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3URSRQHQW

3DJHV

3URSRVD( 3URSRVDO 7LWOH
JLVKLQJ
SURSRVD =HUR 5HWHQWLRQ RI .RNDQHH 6DBGPROHPQ .DW $OVHN 5HQHZDEOH 5HVRXUI
3HOW 3XUFKDVLQJ DQG 6DOHV &KDQJH <XNRQ 7UDSSHUV $VVRFL
7UDSSLQ
SURSRVD .OXDQH :LOGOLIH 6DQFWRDEH V VIR .,XDQH )LUVW 1DWLRQ
%DJ /LPLW &KDQJHV IRU WKH )RUW\PLOH &I 'DZVRQ 'LVWULFW 5HQHZDEOH
5HG 6 TXLUUHO +XQWLQJ 8QGHU 6PDOO *DP, )DELDQ 6FKPLW]
7HVOLQ 5LYHU ORRVH ODQDJHPHQW BIQQW +DU 7HVOLQ 70LQJLW &RXG
+XQWLQJ
SURSRVD 5HPRYDO Rl3HUPLM/+XQm/$XWKRu1mmeRQmm@DGHR1 <XNRQ )LVK *DPH $VVRFL
S5HPRYDO RI 3HUPLW +XQW $XWKRKU]®VED HmWRVHMQ
QW $ ] RQ <XNRQ )LVK *DPH $VVRFL
8QLW
.OXDQH )LUVW 1DWLRQ &KDPSI
.OXDQH $UHD 6KHHS +XQWLQJ 5HIXODWLRZC 1IDWLRQV :KLWH 5LYHU )LUVW
5HQHZDEOH 5HVRXUFHV &
6WDQGDUGL]H (OLJLEOLW\ IRU *XLGH /L *RYHUQPHQW RI <XNROQ
JLEHQVLC 6WDQGDUGL]H 1RQ 5HVLGHQW %LVRQ +DU *RYHUQPHQW RI <XNRQ
3URSRVD
SHVWULFW +XQWLQJ /LFHQFH (086 XVESIHILGHG RQ ,ZVGH Y *RYHUQPHQW RI <XNRQ
$GPLQLVWL .
<
AURSRVD $GPLQLVWUDWLYH 3URSRVDOV RYHUQPHQW RI <XNRQ
$SSHQGL] 1% ([SODQDWLRQ RI :LOGOLIH ODQDJHPHQW 1%




6HFWLROQ
)LVKLQJ 3URSRVD



3URSRVDO
“HUR 5HWHQWLF
'RNDQHH 6DOPR
WKH .DWKOHHOQ
6\WWHP

6XEPLWWHG E \&=r
$OVHN 5HQHZ
SHVRXUFHV &R

QFLO



SURSRVDO .RNDQHH SHWHOQWLRQ LQ .DWK(
723,& :KDW LV WKH SURSRVHG FKDQJH"

.RNDQHH LQ WKH .DWKOHHQ /DNH DWGHPHOH\UYX\YYOMHPDEOH H

JRU PDQ\ \HDUV WKH .OXDQH 1DWHRRDY BPBERIDOGHIGHVKIN YL VVXH RI GRDE QXX WKHU @ H-H G RWD G H R
DGXOWV LQ KRSHV RI HOKDQFLQJ QSDEQONQQD NV WHAHER DXDDWLRQ

SDUNYV &DQDGD KDV LPSRVHG D UHHNODQWLIRR EDIQ RN WHHDNOPRQ ZLWHKVQD QBG HLYG! IGR K FRXW.
.RNDQHH DV D FDWFK DQG UHOHDVH VSHFLHYV

/KH UHJXODWLRQ FKDQJH SURSRVHG XA DRIV WRUFRBEHRYP ZLWK WKIBLOIS. RNDROBBWLRQ UHJ

7KLV FKDQJH ZRXOG VHQG D VWUR®H FFEXOVIHWHDEH OD WG IRQIWKH .RNDQE HFWOHGOWRZ WWH U R BAKR/OFHF
VI\VWHP

7KH UHJXODWLRQ FKDQJH ZRXO® BG0OQJIQ ZNKNHK VAFR.GIDMVULY DRV LIR Q D F WHIR Q\H DXQHY WRKRIOW KR @ R X P S
$LVKLKLN )LUVW 1DWLRQV LQ SURWHFWLQJ WKLV VSHFLHV

&ROODERUDWLYH PDQDJHPHQW LV VLS RHOF\X OQWRRIX @®MELBR QN KH FIRIDQHH O RIRQV HQ \B DROQ!
KDELWDW DQG XQGHU DOO MXUE®BDEWLIRAQW VIMWHSE ZQWHDUORQVLHEHOH R RV HUKID WBEREOLHYKDQF



SURSRVDO .RNDQHH 5HWHQWLRQ LQ .DWK¢
5%$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

. <XNRQ )LVKLQJ UHIJXODWLRQRVVOYDWH RKWBRWUWMKBWLPLWY [ROXGIKDWHNVIWNREZDMEH OO NWKLVRHU NRN
GDLO\ OLPLW RI DQG SRVVHVVWRROQRFUHDWHW WKBX®HDUFHSWLR @ XNVOKGCOV) W LOGVK RNFD @ R Q VIHWH DW LR
SQIRUWXQDWHO\ WKLV LV QRWQNKWHHPYNRK) IRU WKH IROORZL

e 7KHUH DUH RQO\ WZR NQRZQ ZLOG &R 8 XFOFROWW. RV W& KXY SR SXODWLRQV. DWW KDHIHDGG PR R Y H\ H \V/ D IQH V
1IDWLRQDO 3DUN DQG 5HVHUYH DQGRANKMHD RWKHU LV LQ JUHGH

e )UHGHULFN /DNH KDV EHHQ EHOLHDHGE WRHH HIWZKISOMHE WUDGLWGRQD & K RREOBIGHH BBOPRQ G
WKH .DWKOHHQ /DNH .RNDQHH LQ MWEKZHYHUWWKHUH DVH QR UHFHQW DINAF RRXQ WD LR L)WH B HSLRLSXNO D W L
_RNDQHH

e 7KH .DWKOHHQ /DNH SRSXODWLRQ RB% FEHMOQZMD MWRQFEDWRK DQG UHWBH® RNMHYH H Q QR WW HO RPWIKJ R
LV FRQWUDU\ WR FRQVHUYDWLRQ HIIRUWYV ZLWKLQ WKH /DNH



SURSRVDO .RNDQHH 5HWHQWLRQ LQ .DWK¢
6833257,1* ,1)250%7,21 :KDW HYLGHOQFWXESE RHYSWUWHKOFSFHU R

e /KH ZLOG SRSXODWLRQ LQ .OXDQH 1DWLRQDO 3DUN XQGHUZHQW D VHYHUH SRSXODWLRQ FROODSVH
HLIJIKW FRQVHFXWLYH \HDUV DQG UHDFKHG DV ORZ DV ILVK LQ (YHQ WKRXJK WKHUH ZDV D UHE
SDUWLFXODUO\ LQ DQG ZKHQ IHZHU WKDQ VSDZQHUV ZHUH FRXQWHG VXSSRUW FRQVHUYL

e ) XUWKHU DQ H[WUHPH RQH LQ \HDU IORRGLQJ HYHQW LQ 2FWREHU ZKLFK PD\ KDYH HOLPLQL
LPSDFWHG VSDZQLQJ KDELWDW IRU VSDZQHUV ZH VKRXOG H[SHFW YHU\ ORZ UHWXUQV IURP [

e SRVVHVVLRQ RI NRNDQHH LQ 1DWLRQDO 3DUN ZDWHUV KDV QRW EHHQ DOORZHG VLQFH WKH HDUO\
YDULDELOLW\ LQ WKH SRSXODWLRQ WKH UHFUHDWLRQDO ILVKHU\ LQ WKH 1DWLRQDO 3DUN ZLOO QR
VXSSRUWHG WKHVH HIIRUWY E\ DVNLQJ FLWL]JHQV QRW WR FDWFK NRNDQHH 7KH RQO\ SRVVLEOH SO
SLYHU ZKLFK GUDLQV RXW RI .OXDQH 1DWLRQDO 3DUN DQG 5HVHUYH

e JURP ORFDO NQRZOHGJH KROGHUY DQG DQJOHUV LW LV YHU\ XQFRPPRQ WR FDWFK NRNDQHH LQ WKH
UHIHUHQFH <XNRQ $QJOHU VXUYH\V &DPHURQ 6LQFODLU 7KXV WKHUH ZLOO EH QHJOLJLEOH ORV!

e 7KH $OVHN 5HQHZDEOH 5HVRXUFHV &RXQFLO LV FRQFHUQHG WKDW WKH .DWKOHHQ 5LYHU LV XQGHU
WKDW FRPPXQLFDWLRQ HGXFDWLRQ DQG HQIRUFHPHQW RI UHJXODWLRQV LV FKDOOHQJLQJ LQ WKLYV
D VIPEROLF DQG VLPSOH VWHS WR DLG RQH SDUWLFXODUO\ YXOQHUDEOH DQG XQLTXH VSHFLHV

e 3DUNV &DQDGD VXSSRUWY FKDQJLQJ WKLV UHJXODWLRQ WR GDLO\ OLPLW DQG SRVVHVVLRQ RI DQC
DQG LQ WKH ULYHU LV LPSRUWDQW



SURSRVDO .RNDQHH 5HWHQWLRQ LQ .DWK¢
287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOQWHQGHG"

e /KLV UHIJXODWLRQ FKDQJH ZLOO PHOMWMD WMKH FRQWHYVWHOQMR QHFURVYV 1KXWNRQDAD IHWN 4 R W MUKWH DADE H
ERG\ .DWKOHHQ /DNH .DWKOHHQ 5LYHU ZDWHU V\VWHP

e &OHDU PHVVDJLQJ DQG FRQVLVWHIQWW G HEHFIDDW HRIQYI DDHWLIRDY RI WHKWHVERQ RRDYMRRBRXHH BBV 1D
ZDWHUV ,W V LPSRUWDQW WKDWDODJIDIHE B XKHGRU VWIDL@E QLIQH | WA/ W D GJ HIRLPQ U FAVKDR VOV K FD Q \

3$571(56 &2//$%25%7256 ,V WKH SURBRRWROHWXEB B RLGWHMD W
yLUvw 1DWLRQ JRYHUQPHQWYV 55&V RWKHU VWDNHKROGF

e 1R $OVHN 55& LV WKH VROH SUR®RQHQW RI WKLV SURSRVD

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF "'LVEFEXVVLRQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG F K WMR/ WXB S/RK
JHUR .RNDQHH VDOPRQ UHWHQWLR@\V@ MWK'H .DWE

e  V WKHUH DQ\WKLQJ HOVH WKH %RDUG VKRXOG |



6HFWLROQ
7UDSSLQJ 3URSRYV



3URSRVDO
3XUFKDVLQJ 3HC
6DOHV &KDQJHV

6XEPLWWHG Ef%
<XNRQ 7UDS S{HUh
$VVRFLDW LR QX%



SURSRVDO SXUFKDVLQJ SHOWY DQG 6DOH\
723,& KDW LV WKH SURSRVHG FKDQJH"

e 3DUW )LQDQFLDO UHVWULFWLRQWFKOW QRDUDZVEEBQWYV S X

o 7TKH FXUUHQW UHJXODWLRQ DOORXZKHQRQOWHWN RG HXQQW K HVDR LEXA DQLRP @V ALGE EOHDGE N XENHDQ W UD S S
DVVLVWDQW WUDSSHU IRU WKHLU SHUVRQDO XVH

o +RZHYHU WKH WRWDO YDOXH RI WKEGVH SHAW'YV BV QRWHIONFLQJ \HIRU WRHSHUWDSBIRJ 5HIXODWLF
= URSRVHG FKBIRRHY H WKLV ILQDQFLDO UHVWULFWLRQ

e 3IDUW ODQXIDFWXUHG 3URGXFWYV WRXY OB F DOQXULBHYKHHG SURGXFWYV
o$ PDQXIDFWXUHG SURGXFW LV D FRPSHOHWHWDOQQBG SHPGWX DV SHO BEBHEAXORWMWKHV7UDSS
= 3URSRVHG FKHHPRIYH WKH OLFHQFH UHTXLUHPBERBW WHRUVIH OQQ HKXQVHAG WKIIDES &DQDGD

5$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e 3DUW-KDW LV WKH SXUSRVH RI D ILQD QRLDEG KB WWMILEMLRHWR QUHVH QW EFHXNAHM @ UHWHZHDYEVIIR |
UHVWULFW VDOHV

e 3DUWY ZLWK WKH SUHYLRXV UHVWULM~NNRWLR® MXKW DLZGNQRMHFHYV XU N 7KLY FRHQUWHHYY Q R/ ISRKQ :RRIV H

PDODJHPHQW D UHFRUG RI VSHFLHW DBOBGGY XHEWW WV RZXWKWSEOW WDJROQUVLGE BHIROWGQPIZRROE V
GRFXPHQWDWLRQ WR IXOILOO &,7,(6 UHTXLUHPHQWYV



SURSRVDO SXUFKDVLQJ SHOWY DQG 6DOH\
6833257,1* ,1)250%$7,21 :KDW HYLGHQFWXB$ R SHUWHKRFSU R

e IRQH SURYLGHG E\ WKH SURSRQHQW

287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOQWHQGHG"

e SDUWSHPRYDO RI XQQHFHVVDU\ ILQDQFLDO UHVWULFWLRQV

e SDUWSHGXFWLRQ RI EXUHDXFUDWLF SDBHUCZIRWWN RO QGUDGFSHWHDWRG/HOO WKHLU SURGXFW

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF 'LVFEFXVVLROQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKDQJHV WR WKH | MO F >
DQG DGPLQLVWUDWLYH SURFHVV ZRQWKLQ WKH FXU U7 :
5HIXODWLRQ™" o o



3URSRVDO

"OXDOQH :LOGOL]I
6DQFWXDU\ .)1
7UDSSLQJ &ROQF

6XEPLWWHG E\
'OXDQH )LUVW
*RYHUQPHQW




SURSRVDO .OXDQH :LOGOLIH 6DQFWXDU\ 7
723,& KDW LV WKH SURSRVHG FKDQJH"

e 7KH SURSRVHG FKDQJH LV LOQWHQGH G UVRV DL®GWLIRWDV V. O XPIQOHLQWHUHVW LQ

o (QDEOLQJ FRPPHUFLDO WUDSSLQJ&ERS\SIHH QWX QOWIDHFPH IRDNQ.DIHPHQW 6XEGRQHWVROWLQXL®ODQ
LPSRUWDQW FXOWXUDO DQG HFRQRPQEF DEWIZXKLWKRQG VKISISK UFR Q \}HKY DWH GREWHRI URFR\OMWW R O R

© $SOORZLQJ DSSOLFDWLRQ IRU RQHSBUQPIRYRQFHMWIVRMWHIGQ7TWEREH .OXDQH :LZBE UH BOQ FMWXIDSIBLQJ
LQFOXGLQJ FRPPHUFLDO WUDSSLWHG LB\ FMHFWH@RWO\ SURIKWKIH :LOGOLIH $FW DQG

o $OLIJQLQJ FRPPHUFLDO WUDSSLQIRBESWKWXKRWHLHY HWQJIWXKHZLWKLQ DQXDERHV HDWHRQDB®53DUN

e JRU <XNRQ WR LPSOHPHQW WKLV SWRISR\VIDF ®RK¥Q® WRH TOX UKKH X O D W RW V H FRFHLSROL R Q WBRJ RWKLHE ISWWR Q |
ZLOGOLIH LQ D ZLOGOLIH VDQ MNOHDU\O GEEMALREW DQWLFLSDWHNVFWALRIQH[FASWQREQHD QKW &RPPLV
(IHFXWLYH &RXQFLO WR PDNH UHDXQODWHIR QMR BEHHVEUOQOEIOQJH VD QF WK B UR DG PAHHDYW U REHBEDWLRQ
UHJXODWLRQ RI DFWLYLWLHY LQ D ZLOGOLIH VDQFWXDU\

o ,W ZRXOG DOVR UHTXLUH D UHJXOBWHRYHWEBHILNDWH HROQ AUDBESLQJ R RQ¥FBIYMLR QG @I M KEIOW W X D
GHVFULEHG EHORZ

o 7TKH HIFHSWLRQ ZRXOG DSSO\ RQMWXWHR KROIGHUNURMIGDTQUDIXSLQJ &R Q  WDWVBAIRMKKWH B LW (PeD\ EB QHS/ *
JRU FODULW\ )1 LV QRW SURHFWHSWLRE WKBIMVARRQG DSSO\ KMROGHWLVGRIQRVX VX DWW UY JRRR Q F

e )1 DOVR GRHVY QRW SURSRVH WR RPHOONKHEWLRQM KR UBQWR UHIJLVWEAYHOWNBB S L QWK ARFRFAHPHALIRL D
SURKLELWLRQ ZRXOG EH UHPRYHG6IRUWKKBD SDUMURIGWWHRODO W HHN BEWRHY HDMW B U WK H VROQKWR Z Q
WLWOHG .)1 3URSRVHG &RPPHUFLDOWKIDSGCXRQ H UHDGOLWHK L6DQFW XD UE]RIDMHY 0D QDIE PHQ WDBXW D F K
WKLV SURSRVDO DV $SSHQGL[ 7KBIBFEDYRHWZRIOGBWINRRI WKH .:6 LOLYKDW SDWQRGYVRKUBIGNWLRQ|



SURSRVDO .OXDQH :LOGOLIH 6DQFWXDU\ 7
5$7,21%/( :K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

7KH SURSRVDO DOLJQV ZLWK WKH IRO ®RZAL Q JRR BAVMKH WOLXYMHYHR)LAK/MS 1IDWLRQ )LQDO $JUHHPHQW .)1)$

¢ > @ WR SUHVHUYH DQG H QK DR WHOH HRFRQHZAIDEOH UH

¢ > @ WR SUHVHUYH DQG H Q K®W EW \ WIQHE FXCDONOHWHRILEXNRQ ,QGLDQ 3HRSOH

¢ > @ WR KRQRXU WKH +DUYH\G/OLQH DRQGD)ILWAKHRDWGFXWWRPV Rl <XMWRQS WRGYLLIEH IRRSWKHDOANRQ ,QGLDQ 3
QHHGV IRU )LVK DQG :LOGOLIH

¢ > @ WR HQKDQFH DQG SURBRWHRWKRI IONRSDQWLBQ 3HRSOH PO QIHGIHPHIMEOH UHVRXUFHV

(QDEOLQJ WKH LVVXH RI QHZ WUDSSLQJ FRI)G WWHWPLRRYGHV ELDQU WIKHHU V. 6WARR XX OO .)1 SD U WH RLEBSDRAWUIRAH Y (H ARKGIRP M C
ZRXOG VXSSRUW .)1 &LWL]JHQV FXOWXUDO DF¥KH VYIDMNIGIY QERYWOERQWRRWVEIRWKRI WUDGLWLRQDO NQRZOHGJH

e $V WKH .OXDQH 1DWLRQDO 3DUN DGO BOWHBOBLODWDIHPHQW
© > @ 0DQ\ Rl WKH YLWDO FRQQHFRSLRD @ WIDBWV'ROWK VAK IS BBIFH ZH WHD WH Y KZB\GZ DR HE)X WKW BQDV ,Q D PLV.
WR SURWHFW ZLOGOLIH DORQJ WHXW KNIKZDO L WHKHGI R/KHHU.@XHD Q H * DIP\M K6 BVXFHVWAKXDUR N B RI D:SHQ ''Q ZHUH
WKHLU KRPHODQG WKH\ FRXOGOQR®EQAKXQ\WLYH ROIGWKHDSSLQJQ: LIWKP WKKHH Ui OFOYDEV RW'KH KHDOWK R
SHRSOH GHFOLQHG

e 7KLV KLVWRU\ LV VXPPDUL]HG LQGBLDQWHIRIPNVN RRWKIHVVLRQ SS WLIHQ POUOXDYWHUVRQ WROG WKH &RPPI

o >:@H JUHZ XS D JHQHUDWLRQ RI \RXKMHI GHR SOHDD IRIDOGIRI D ZD\RIRWKRDQNDQF HYQ/RWDVZ EHFDPH FULPLQD!

PDQQHU +XQWLQJ ZKLFK zDV D ZzDDQRG GDIG IRWFPPARF FULPLQD OFDEWMWLGYO BMAMHPEHOGKLGLQJ LQ WKH
DOQ\RQH IURP WKH YLOODJH VKRWLD HPRBPWVHWRE MEKXGHYIVUBWHVHUUHG WR WHSHRIDW HSVDQFWXDU\



SURSRVDO .OXDQH :LOGOLIH 6DQFWXDU\ 7
5$7,21%/( FRQWLQXHG

(QDEOLQJ WKH LVVXH RI QHZ WUDSSLQJ FRQFHVVLRQV LQ WKH .:6 ZRXOG UHPRYH EDUULHUV WR I1XOC
HFRQRP\ DQG ZRXOG VXSSRUW .)1 &&LWL]JHQV FXOWXUDO DFWLYLWLHV FRQQHFWLRQ ZLWK WKH ODQG

e )1 KDV EHHQ ZRUNLQJ IRU PDQ\ \HDUV WR UHYHUVH WKLV GLVSODFHPHQW IURP YDULRXVY SDUWYV RI

©5 Y OLFKHO D <XNRQ &RXUW RI $SSHDO GHFLVLRQ RYHUWXUQHG WKH FRQYLFWLRQV RI WZR |
KXQWLQJ D EXOO FDULERX ZLWKLQ WKH .:6 7KH FRXUW UXOHG WKDW D SUH :LOGOLIH $FW EDQ RQ
(VNLPRV KXQWLQJ IRU IRRG RQ XQRFFXSLHG &URZQ ODQG SDUD

o ,0Q )1 ILOHG D VSHFLILF FODLP DJDLQVW &DQDGD LQ UHODWLRQ WR WKH FUHDWLRQ RI .OXDQF
SURKLELWLRQ RQ VXEVLVWHQFH KDUYHVWLQJ E\ RXU &LWL]JHQV ZLWKLQ WKRVH ERXQGDULHV $0OW
PHQWLRQHG ,QGLDQ &ODLPV &RPPLVVLRQ LQTXLU\ IROORZHG DQG ZDV RQO\ WHUPLQDWHG DW .)1
UDWLILFDWLRQ RI WKH .)1)$ DQG D VLGH DJUHHPHQW ZLWK WKH *RYHUQPHQW RI &DQDGD

o ORUH UHFHQWO\ .)1 KDV EHHQ ZRUNLQJ ZLWK WKH IHGHUDO JRYHUQPHQW WR HQDEOH .)1 &LWL]HC
&DQDGD DFFHSWHG D UHFRPPHQGDWLRQ WR HVWDEOLVK DQ LQLWLDO .)1 FRPPHUFLDO WUDSSL



SURSRVDDO .OXDQH :LOGOLIH 6DQFWXDU\ 7
5$7,218/( FRQWLQXHG

7KH SURSRVHG FKDQJH KDV WKH SRWHQWLDO WR KHOS FRQVHUYDWLRQ JHQHUDOO\ E\ DOORZLQJ WK
KHDOWK\ ZLOGOLIH SRSXODWLRQV

e SHILVWHUHG 7UDSSLQJ &4RQFHVVLRQ KROGHUV OLYHOLKRRGV GHSHQG RQ DQ DFFXUDWH ILHOG WH'
FRQFHVVLRQV 7KLV ERWK LQFHQWLYL]J]HV WKHP WR KDUYHVW UHVSRQVLEO\ DQG WR FRPPXQLFDWH
WKDW ZLOGOLIH PDQDJHUY KDYH WKH LQIRUPDWLRQ WKH\ QHHG WR HQVXUH WKDW FRQVHUYDWLRQ |

(KH SURSRVHG FKDQJH KDV WKH SRWHQWLDO WR KHOS XQJXODWH FRQVHUYDWLRQ HITRUWYV WKURXJ|

e ORXQWDLQ FDULERX DQG WKLQKRUQ VKHHS DUH VSHFLHV Rl VSHFLDO FRQFHUQ IRU .OXDQH )LUVW 1]
ERWK VSHFLHVY VHH :LOGOLIH .H\ $UHD PDSV LQ $SSHQGL]

o 9OROXQWDU\ FORVXUHV RI VXEVLVWHQFH KXQWLQJ IRU WKH . OXDQH 1RUWKHUQ ORXQWDLQ &DULER.
KDUYHVW RI WKLY KHUG LV DOVR FORVHG DQG GHVSLWH WKHVH FORVXUHVY KHUG UHFRYHU\ KDV

©o GHFHQW GHFOLQHV LQ WKLQKRUQ VKHHS 0!\ SRSXODWLRQV KDYH UHVXOWHG LQ DQ HPHUJHQF\ K
XQLW DQG YROXQWDU\ FORVXUHV LQ RWKHUV

o 8QGHU D -XQH 028 ZLWK <XNRQ *RYHUQPHQW 3DUNV &DQDGD WKH )LVK DQG :LOGOLIH ODQDJH
SHVRXUFHV &RXQFLOV WKH SDUWLHV KDYH EHHQ ZRUNLQJ WR SURWHFW YXOQHUDEOH DQG GHFOI
GHYHORSLQJ D PDQDJHPHQW SODQ E\ DQG H[DPLQLQJ SUHGDWRU PDQDJHPHQW DV D SRWHQWL



SURSRVDO .OXDQH :LOGOLIH 6DQFWXDU\ 7
6833257,1* ,1)250$7,21 :KDW HYLGHQFWXS$ R SH/UWHG FSU R

e .OXDQH )LUVW 1DWLRQ WUDSSHUV KXQWHUV DQG NQRZOHGJH NHHSHUV DUH REVHUYLQJ LQFUHDVH
LO WKH UHJLRQ

e 7 KHVH REVHUYDWLRQV DUH VXSSRUWHG E\ VKHHS VXUYH\V WKDW KDYH VKRZQ VLJQLILFDQW GHFOLQ
J)LIXUH DQG 7DEOH 6WHHS GHFOLQHV LQ VKHHS SRSXODWLRQVY DUH VXVSHFWHG WR EH GULYHQ E
GLVWXUEDQFH

J)LIXUH OBISVRI VRXWKZHVW <XNRQ DQG WKH *QMN 0D0®D FH MKQW bl

Beavar Crock

= Brooks Arm RI WKH FRORXU FRGHG 6KHHS 0DQDQBPMIQNV . ®XIDWW 6@&OIDIH 6DQF\
m= Donjek OLJKW EOXH 7KLY SURSRVDO LV FRQVLGHULQJ *06 DQG
= Flat Top
mm Nutzotin

7TDEOH EREPDOIHY LQ WKLQKRUQ VKHHS SRSXOUOOWLROQG66IRWFWKBUD
"% Ruby Range

o KLIKOLJKWHG DQG QHDUE\ 6KHHS (CHYDJHPBQ®W 8QLWYV EHWZ
|

SMU Non-lamb Non-lamb Prev survey Total pop Percent pop
(2023) (previous) year change change
X Donjek 30 82 2015 -52 -63%
/ Nutzotin 121 292 2016 -171 -59%
KWS (GMS 246 567 2011 -171 -57%
f 604, 606, -
607, 608)
/ ' Flat Top 173 337 2016 -164 -49%
| A N Brooks Arm | 157 207 2015 -50 -24%
/ 3 b i e Ruby Range 675 803 2016 -128 -16%




SURSRVDO

e SRSXODWLRQ DQG FRPSRVLWLRQ VXUYH\V RI WKH .OXDQH PRXQWDLQ FDULERX KHUG 7DEOH

OXDQH
6833257,1* ,1)250%7,21

KDUYHVW DV SHU <XNRQ *RYHUQPHQW V VFLHQFH EDVHG JXLGHOLQHYV
EHHQ LQ VWHDG\ GHFOLQH ZKLFK LV FRQVLVWHQW ZLWK ORZ UHFUXLWPHQW UDWHYVY QRWHG LQ PRRVI

' LOGOLIH 6DQFWXDU\ 71
FROWLQXHG

GHPRQ

'"HVSLWH DQ LQFUHDVLQJ WUL

e 7KH UH LQWURGXFWLRQ RI FRPPHUFLDO WUDSSLQJ LQ WKH .OXDQH :LOGOLIH 6DQFWXDU\ LV H[SHFWHC(

SUHGDWRU FRQWURO $GGLWLRQDOO\

FRPSRVLWLRQ DQG KDELWDW XVH

Beawer Crock

= Brooks Arm
= Donjek

= Flat Top

= Nutzotin

"% Ruby Range
m KWS

/I’I 5 10 20 Kileslers \ 1

TXDOLWDWLYH REVHUYDWLRQV E\ WUDSSHUV FDQ FRQWULEXW|]

7TDEOH EHBOIRXOWY RI VXUYH\V FRQGXFWHG &0 W ER X O-XXGH UDRXIG

5DWLRYV RI FDOYHV SHUEXOEKRZSHWG FRZV DUH FRQVL
2015 2016 2017 2018

Total minimum | 203 249 1 356 364

count i

Calves/100 24 37 17 12

Cows

Bulls/100 Cows [ 64 55 51 43




SURSRVDO
6833257,1* ,1)250%$7,21

6 7UDSSLQJ
FRQWLQXHFH

$GGLWLRQDO 0ODSV WR VXSSRUW SURSRVDO
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SURSRVDO .OXDQH :LOGOLIH 6DQFWXDU\ 7
287&20(6 :KDW VSHFLILF RXWFRPHV DUH LQWHQGHG"

,Q WKH PHGLXP WR ORQJ WHUP .)DQUOUWVWHH ®Y WRHWSDNMWWDGBY UHPRYDPIONVRR @ KEH WIDGB\RIQQFIJIBU RKQAH R
5HILVWHUHG 7UDSSLQJ &4RQFHVVLR®Y ZLWK[IISDOXHXLQJ DEE6HVYVY WR FRPPHWUFRD O) R &3 RVU\WEK@M. W L

)1 V WRWDO H[FOXVLRQ IURP WKHQWa OUW R HNVKIHG VWXGHYDVWDWH ® \WXGHGCW.IQMNCGH W HRIQIGOZ HWK QRK H

WUDQVPLVVLRQ RI WUDGLWLRQD G RXQW 20K DU DR G. MWARAQWNVQDXHY WRHHKHOWRKWHLEBSDWR/W RO EDQ I
SURKLELWLRQ RI FRPPHUFLDO WUDSSLQJ

$V WKH ,QGLDQ &ODLPV &RPPLVVLR@WHSRUW QRWHG LQ

o :KHWKHU WKURXJK IHDU RU D UHVGXEF@HIBH RSIOH PREZ WOKH/ WD\HG RXW RKHVR A G MPHD Y D Q FRM¥D P H
RYHUJURZQ DQG GLIILFXOW WR IG& @3 JBEQGWWKDMW EHDRY DHG WR VDKHNGIGMU D LIDUWH E HFO® D Q® V R/U
WKHQ GLHG QHYHU DEOH WR SDVWRBLWKHKLWD EQRQOHEBIHUDR GFKLOGUHQ

$SSURYDO RI D UHJXODWRU\ HIFHEWS RIQQ IRWQFWRRAH UG ZRA WS DOVR JHQNS DHODWXBWDRIFRILWR UHV XPH
LQ DUHDV IURP ZKLFK WKH\ ZHUHUKIIWMW RQ 1 ADIOHOAW WRLWWH G:6 D Q GOHGRUBHDER QW OVRKAD D UNHDR Z

7KLV LV OLNHO\ WR EHQHILW ZL® G®LJH PHDWQIDIE P HIQW. 16QWWKD SSH UW LZRX OVR BHIRYLD S BVHWDLOHG LG
REVHUYDWLRQV WR WKH '"'Q .H\L 5HQ®RIDEOH BHYRXWFB \VF@&RDUHU RUIFILOWGED RIHWKRIS R R O @/IL\R DRQZ L W

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDIB® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF "'LVEFEXVVLRQ
*XLGLQJ 4XHVWLRQV

'R \RX VXSSRUW WKH SURSRVHG UKRDDRVMWLRQ FKDQJH WR DO
)1 FRPPHUFLDO WUDSSLQJ RSSRUWXRQ®WLHV LQ 6 E]RQHV

q
%'E

e 7KLV UHJXODWLRQ ZRXOG DOORZI—IDSSO?LLFI]DS/\SLLR}}]V :
&RQFHVVLRQV LQ WKH .OXDQH :LO @/@ILNH D5V IEY\ X\

LV FXUUHQWO\ SURKLELWHG ELEOBWIHR®FW RI

e 7KLV UHJXODWLRQ ZRXOG DOLJQ FRIPWNKQEWDE W
LQ WKH .OXDQH :LOGOLIH 6DQFWXIDULWKMWX WKR
.OXDQH 1DWLRQDO 3DUN 5HVHUYH

'V WKHUH DQ\WKLQJ HOVH WKH %RDUG VKRXOG F [
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6HFWLROQ
+XQWLQJ 3URSRV|



3URSRVDO
% DJ /LPLW &KDQJ
WKH JRUW\PLOH &

+HUG

oXEPLWWHG E\
'DZVRQ 'LVWULFW 5
SHVRXUFHV &RXQF&

RENEWABLE RESOURCES COUNCIL




SURSRVDO %“»DJ /LPLWV IRU WKH )RUWI\PLO
723,& :KDW LV WKH SURSRVHG FKDQJH"

e 7KHRUW\PLOH &DULERX +DUYHVAD VO D/QDQHBHDWG3IPMRSOHWHG LQ UDO QG LQFDW GRIG MKHDXGIJH UHFRP
VHH $SSHQGL[ WKDW ZHUH VLJQHGORHEW RHWIZAR/JRU RQG-N +ZYAK QPHQW RQGXWRA *® DQG
VXSSRUWHG E\ WKH 'DZVRQ 'LVWULFS®RXFHDDEGHES HVRXUFH

©o 7ZKHVH UHFRPPHQGDWLRQV DQG FKD @HHVQFHDXHE HQ W IQQW KIE QWRW UHJXODWLRQ FKDQJH F\FOH

e 7KH IROORZLQJ UHFRPPHQGDWLRQLUQRP WKPHDSRD@®PDV GIROWEM LPSOHEDYWW & \RWKPHQODQRWKWBU R
(QYLURQPHQW EDVHG RQ UHFRPPHQG®DWH R@W YBRW WRBDRWRHQW &RPPLWWBH |RKLBK Q X DUDHO SIRHDY

VWDWXV RI WKH KHUG DQG KXQWV LQ WKH <XNRQ

o SHFRPPHQGDWLRQ (QDEOH DQ DGDSWRLDAK PDIQDWHIPGIQRVZY SNKH OLQMW WEH WR R WMBHW BVROH ERUOVOY
UHTXLUH WKH EDJ OLPLW RI 6FKHGWRHPL DPIHUMEHG WR DOORZ XSUWHRVWHIUHBPRX WRFHIQKIDQJ \HD

GHWHUPLQHG E\ WKH OLQLVWHU

e 7KLV LVVXH LV VSHFLILF WR WKB MRUWRHOH &DULERX +HU



SURSRVDO %»DJ /LPLWV IRU WKH )RUW\PLO
5$7,21$/( :K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e /KH UHFRPPHQGHG FKDQJH ZDV LGHQWLILHG LQ DV SDUW RI WKH GUDIWLQJ RI WKH JRUW\PLOH +I
DEOH WR PRYH IRUZDUG VLQFH DV WKH UHJXODWLRQ FKDQJH SURFHVYVY ZDV QRW RFFXUULQJ

e 7KH SODQ zDV EDVHG RQ HIWHQVLYH FRQVXOWDWLRQ EHWZHHQ WKH '"'55& WKH FRPPXQLW\ RI 'DZVR

e 7KH UHFRPPHQGHG FKDQJH UHTXHVWV LPSOHPHQWDWLRQ RI D VXJJHVWHG FKDQJH IURP WKDW SODQ
JRYHUQPHQW SDUWLHV 7+ DQG <*

e 7KH FKDQJH LV QHHGHG WR KHOS <* IXOILOO LWV KDUYHVW PDQDJHPHQW REOLJDWLRQV RQ WKH KHL
OLFHQVHG KXQWHUV ZKLOH FRQWLQXLQJ WR PHHW VXEVLVWHQFH QHHGYV DQG FRQVHUYDWLRQ RI WK



SURSRVDO %»DJ /LPLWV IRU WKH )RUW\PLO
6833257,1* ,1)250%$7,21 :KDW HYLGHQFWXBI$ R SHUWHGIF$U R

e 7KH VXVWDLQDEOH UDQJH ZLGH DQQXDO DOORZDEOH KDUYHVW IRU WKH )RUW\PLOH FDULERX KHUG L
$') * DQG WKH *RYHUQPHQW RI <XNRQ <* LQ FROODERUDWLRQ ZLWK 7+ WKURXJK WKH +DUYHVW PD

e <XNRQ UHFHLYHVY DQ DOORFDWLRQ RI WKRVH FDULERX WKDW LV WKHQ VKDUHG EHWZHHQ VXEVL\
KXQWHUV

e )ROORZLQJ \HDUV RI KDUYHVW LQ WKH <XNRQ VLQFH WKH LPSOHPHQWDWLRQ RI WKH KHUG V KDUYH
LWV DOORFDWLRQ LQ DOPRVW DOO \HDUV DQG WKHUH DUH JUHDWHU RSSRUWXQLWLHY IRU OLFHQVH
WKH KHUG

e 6XSSRUW WR KDUYHVW <XNRQ V VKDUH RI WKH RYHUDOO DOORFDWLRQ ZLOO KHOS VXSSRUW <XNRQ
UDQJH ZLGH DOORFDWLRQ

e $SGDSWLYH PDQDJHPHQW LV UHTXLUHG WR DOORZ PDQDJHUV WR DGMXVW KDUYHVW EDVHG RQ KXQWHFE
KHUGY DUH SURQH WR FKDQJH TXLFNO\ LQ ERWK SRSXODWLRQ VLIH DQG GLVWULEXWLRQ DQG WKH )}

e 7KH KHUG LV FXUUHQWO\ LQ GHFOLQH DQG FDUHIXO PDQDJHPHQW RI KDUYHVW ZLOO EH UHTXLUHG L
SUH KXQW SRSXODWLRQ VL]H DQG )LUVW 1DWLRQV DQG KXQWHU VXFFHVYV



SURSRVDO %»DJ /LPLWYV IRU WKH )RUW\PLO
2878&20(6 :KDW VSHFLILF RXWFRPHV DUH LQWHQGHG"

e /KH VSHFLILF JRDO RI WKLV UHIID®PWDLWQYIH PDR) BXWMP WEW WRRONVNH @ DODFHUW RVBOMRFAURADVHEHEXDUY
RSSRUWXQLWLHY IRU OLFHQVHG KXQMAPVIAULQ WK MK\ NRPWIERO QHHGYODK B UPYHHW VD RE WWKH RHFBH® LV

e 7TKHVH EDJ OLPLW FKDQJHV ZRXOG)RHWW GO NH RMAVHE R W KIHYHVW ODQDJHPHQW &RPPLWWHH

3$571(56 &2//$%25%$7256 ,V WKH SURSRRAWROHWXEB B RDWHM® W
J)LUVW 1DWLRQ JRYHUQPHQWY 55&V RWKHU VWDNHKROGH

e <HV WKH IROORZLQJ SDUWLHV KROHDBER QDVEHDWDQRE R DSDUWQHUYV WR WKLV VXEPLVVLRQ
© 7U RQG-N +Z-FK LQ )LUVW 1DWLRQ
o *RYHUQPHQW RI <XNRQ

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF "'LVEFEXVVLRQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKROQWHRV WR WKH UHJXODWL
VXSSRUW
© $GDSWLYH PDQDJHPHQW DSSURDFKHV WR VHW EDJ OLPLWV WR
FDULERX DQQXDOO\ LQ RXSSRILOM RIDWKER X
ODQDJHPHQW 30DQ

e .V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"



3URSRVDO
5HG 6 TXLUUHO #XQWLQJ
SQGHU 6PDOO *DPH

ILFHQFH

6XEPLWWHG E\
)DELDQ 6FKPLW]




SURSRVDO >HG 6 TXLUUHO +XQWLQJ
723,& KDW LV WKH SURSRVHG FKDQJH"

e &XUUHQW UHJXODWLRQV RQO\ VXSEBRH® KOWYHNVMWQRHGHGUDBSHUWXRIGEYXXQWLQJ RU VODUH PH

e 3URSRVHG FKDQJH ZRXOG EH WR DWARZHIR D UVHE WHGLY UB EX QW L Q P RQOVDDRH B X AW GO U QULKH @F H

5$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e 5HG VTXLUUHO DUH SOHQWLIXO DD &eXQRW HQIGHD\QH KB G JIHY VER X O G DITHR. HR\E K@ XISUDW R W/ K/IPD WO JD |
OLFHQFH \HDU URXQG

e 7KH DGGLWLRQ Rl UHG VTXLUUHOULFOI®@HFH WRXOWGPDOORDPRHXQJ KXQW NV OMOR/ SH D BWILREHQIGX Q W L
e *LYHQ WKHLU DEXQGDQFH UHG VDXL UHDNOORRKXOG RDWHGRIDPH PHDW RQ ZLOGHUQHVYVY WULSV

e 7KLV UHJXODWLRQ FKDQJH ZRXO GEBHOWNRZUI BB WG ZILGHKQWXN/L WIRQ FH WWX LDUQUG OV RRXQ & KDH GU FBQUMRLS(HI



SURSRVDO 5HG 6 TXLUUHO +XQWLQJ
6833257,1* ,1)250%$7,21 :KDW HYLGHQFWXBI$ R SHUWHK@FSU R

e 5HG VTXLUUHO DUHQ W FXUUHQ\WON FID® WASLH E Hi&VDLVQ DV KHHOGON R Q

e 7KH\ DUH FXUUHQWO\ FODVVLILHGGEW \IK HD <*X N\DORQIG *& YHRIQWPHHU Y D W L R ® U/QV DRAUX W K L WIKH O RHVR Q F

e &XUUHQWO\ KDUYHVW E\ OLFHQFHG WUDSSHUV LV DOORZHG

e OLQLPDO DQWLFLSDWHG KDUYHV\DSFRHU O/L FMNH QL WK JKXNIRG WIUX L U LDH Ol FDE IXKQRGROE) RH @RZG RAVKHHU D O O
KXQWLQJ SUHVVXUH

5(68%0,66,21 +DV WKLV EHHQ SURSRVDO EHHQ VXE

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO
SXEOLF 'LVFEXVVLRQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH DGGLWLRQ ROQUBHGBPWUTXLUUHO
XQGHU WKH OLFHQVHG VPDOO JDPH KXQWLQJ UHJ

e :KDW IDFWRUYV VKRXOG EH FRQVLGBQHG UHJDUGLAQ
WLPLQJ EDJ OLPLWYV HWE"

e $Q\WKLQJ HOVH WKH %RDUG VKRXOG FRQVLGHU"




3URSRVDO
7HVOLQ 5LYHU ORRVH
ODQDJHPHQW 8Q|LW
+DUYHVW ODQDJHPHQW

6XEPLWWHG E\
/HVOLQ 7OLQJLW &R XIQFLO




SURSRVDO (HVOLQ 5LYHU 008 +DUYHVW OL

(23,& KDW LV WKH SURSRVHG FKDQJH"
-

7KLV SURSRVDO DLPV WR UHGXFHOWKHQRHGUKDWY BMWHW®R ROV X U HOW KDWH W B WRDYOS i DURYR-DAMVY \E \Z DW K L
ELRORJLFDOO\ VXVWDLQDEOH OLPLRHQ W QYR RVRV HQWEW HD 6 DAR PRUHPIWQPHBP HD@W DFHWERQV LLED W K H

7R DFKLHYH WKLV ZH DUH SURSRJH QR W WHKH XOIVWLREEXIP® 008 WKDW ZRXOG
o (QDEOH 3HUPLW +XQW $XWKRUL]DWLRQV 3+$

o (QDEOH :LOGOLIH $FW 3HUPLW RSWLRQV :%$3

o 5HPRYH WKH 6SHFLDO *XLGLQJ 3HUPLW RSWLRQ

/KLY SURSRVDO UHFRPPHQGYV WZR @%MGE KOV YW/ WHGEXWHK WWIKHHSUHIHWUHEHLYIUW B IR KL BRGHR &YW VD W
UXW VHDVRQ FORVXUH IURP 6HSWHPRKUR S WIRR OF WRHEIHJYI WKH RQO\ RMRKIWWKH SWNRQ DRDH OO EKDRIW V
UHVLGHQW OLFHQVHG PRRVH KDUYRHMWDWLRHUPLW +XQW $XWK

%YRWK RSWLRQV ZRXOG DOVR UHPRUYMLW KRS BV HRK)L DROU* WIKGEN 8d8 DV MEXNVHZE KPHQNE GRKOMI EH WW 7K
SURSRQHQWY H[SHFW WKDW GHWDIHDW RQ RAXXGE QR SRR ¢ X¥KIHY WHGOWLX BV/HFIXRWOAUGHE BORIYHERDXQ G L
QHHGHG ZLWK LQSXW IURP DOO VWHNQHBRORERBBHQW WHRRMKVN WKL



SURSRVDO /HVOLQ 5LYHU 008 +DUYHVW OL
5$7,21%$/( :K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

K\_DUH ZH FROQFHUQHG

e $ SRSXODWLRQ VXUYH\ FRQGXFWHG GWWIOH <XNQQL'FDWINQ@PRHKDW PRRVHGQEBBERDW KPDGIOG H BOW & H
008 /LFHQVHG KDUYHVW DORQH KDVXAHMWILQ WERW XBPDY HWKH OHYHODAU\WBUV SRSXODWLRQ IRU

o 7KH VXUYH\ UHVXOWY DUH DO® KIRGYHIKODW LRRAQGFPMQJHY ZLOO WKHIP S OHPUD \I WGWRK BDDERO L
o 7KHUH LV JHQHUDO DJUHHPHQW D FROQUMWWKKH\WF RWKOMREPWWRIQJ QHHGY WR EH GRQH

o 2XU *DPH *XDUGLDQV DQG ORFDO KX\QWHQV RRYHAHAHHQZLGWKOPRRVH IRBRAWPYQR QVDIUY WREZV DYE
KDUYHVW PDQDJHPHQW LV VWLOO QRW LQ SODFH

o $UHDV ZLWK KLJK DFFHVVLELO MM DIVHOVMXYWDQRDEOHDOMYHOV RHKHDQWHVFAWEZROYYKRXW PDQDJ

e 7KLV LV ZK\ ZH DUH DOVR DVNLQUMWR EDRWROM WKRONE ®DYWHW K H\ ZLI® G HVURMLEHV VIR G FIIQON\Z DG P D (
SDUWQHUV ZLWK WKH IOH[LELOLOMWLYIR @\GDSC W HKVIRGIWVH WR IXW X UBQFR @D XY WDW LEROQN B XIWF R PM VP H ¢

o 6SHFLILFDOO\ FKDQJHV FDQ KDSSHMH® ILWKHQ D \\WHDWVLWNKNWRXJK WKLV SURFHVYV



SURSRVDDO /HVOLQ 5LYHU 008 +DUYHVW OL
5$7,21%/( FRQWLQXHG

SXW &ORVXUH

e 7KH SURSRVHG UXW FORVXUH ZRWOGJVROSLSRAUWRQRW LN® QVRXMO O XHMV IGAH @ WSOVLHHEHVH G KD\ W SISV
UHVWULFWLQJ WKH QXPEHU RI OXRHOD$HWKRUQD I/ BRIQPLW +

e :H KDYH VHOHFWHG 6HSWHPEHU H VYW IOLWWDRILWEWH JDWK LMQKW KLY DUHD

e 'HKDYH FKRVHQ WR HIWHQG WKH FOMWRKWWKUKNKVEDYRMWWEHUHQGWR WKH HQE® RGLL2WIWRENHY EXHRFADOHGIH W
EXOOV DUH VWLOO UHFRYHULQJ WURPDW KW \UXNMP D ODGVWSKRRBHD

BUJHQF\

e ,W VKRXOG EH QRWHG WKDW G X K R\P®D WAKHHISROMDRHWHKHVKH VXUYH\ UHVXBW\D RIP BBSGLOLPLWHG WL
GHYHORS WKLV UHJXODWLRQ FKDH UH 0Q® Z RQOWKKHUWUNKR DB G : L O G OH OH M DHPHIGIW HSQWR PAR/DVUB R |1 X O
GHYHORS WKH GHWDLOV RI WKH QSXWOINWPRIMOBKPROB YERUKDWLRQ ZLWK DOO VWDNHKROGHUV



SURSRVDO /HVOLQ 5LYHU 008 +DUYHVW OL
6833257,1* ,1)250%$7,21 :KDW HYLGHQFWXRBI$ R SHUWHK@ FSU R

SRSXODWLRQ 6WDWXYV
e /KH 6XUYH\ IRXQG WKDW

o ORRVH GHQVLW)\ ZDV FORVH WR WKH DYHUDJH DFURVV WKH <XNRQ +RZHYHU WKH WRWDO QXPEHU
GHFOLQHG E\ a KDOI VLQFH

o 7KH %XO00 &RZ UDWLR LV FXUUHQWO\ ORZHU WKDQ ERWK WKH DQG VXUYH\V LQGLFDWL
VXSSRUWHG WKURXJK DYDLODEOH KDUYHVW GDWD
o %RWK \HDUOLQJ DQG FDOI UDWLRYVY ZHUH ORZHU WKDQ WKH VXUYH\ WKHVH FDQ EH KLJKO\ YD
+DUYHVW
e 7/KH 6XUYH\ IRXQG WKDW

o /KH 7HVOLQ 5LYHU ORRVH ODQDJHPHQW 8QLW 008 VXVWDLQDEOH KDUYHVW OHYHO IRU WKLV SRS
o 7KH DYHUDJH OLFHQVHG KDUYHVW RYHU WKH ILYH \HDUV SUHFHGLQJ WKH VXUYH\ ZDV E
o 7KLY OHYHO RI OLFHQVHG KDUYHVW UHSUHVHQWYV WKH HOQWLUHW\ RI WKH VXVWDLQDEOH KDUYHVYV

© ORUH UHFHQW OLFHQVHG KDUYHVW KDV EHHQ EHORZ WKH VXVWDLQDEOH OHYHO EXW VWLOO UHSU
= EXOOV LQ

N EXOOV LQ
N EXOOV LQ



SURSRVDDO /HVOLQ 5LYHU 008 +DUYHVW OL
6833257,1* ,1)250$7,21 FRQWLQXHG

/IREDO 2EVHUYDWLRQV

e .0 DGGLWLRQ WR WKH DERYH VXUYH\ UHVXOWY WKH RXU *DPH *XDUGLDQV DQG ORFDO KXQWHUV KD
QXPEHUV RI KXQWHUV RQ 7HVOLQ 5LYHU LQ UHFHQW \HDUV

e +XQWLQJ DFFHVV KDV EHHQ REVHUYHG WR H[LVW LQ VHYHUDO *DPH ODQDJHPHQW 6XE]JRQHV ZLWKLQ
WR 7HVOLQ 5LYHU 6RPH H[DPSOHV DUH %\QJ ORXQWDLQ DUHD 6TXDQJD /DNH DQG QXPHURXV DFFH\
&DQRO

e SURSRUWLRQDOO\ DUHDV ZLWK WKHVH KLIJIKHU OHYHOV RI DFFHVY DUH H[SHULHQFLQJ WKH KLJKHVW
HIFHHG VXVWDLQDEOH KDUYHVW

e 7KH 7HVOLQ 5LYHU 008 HQFRPSDVVHV D QXPEHU RI KLJKO\ DFFHVVLEOH KLJK TXDOLW\ PRRVH UDQJH
WKH DELOLW\ WR LPSOHPHQW PDQDJHPHQW DFWLRQV LQ D WLPHO\ PDQQHU LQ UHVSRQVH WR QHZ KI



SURSRVDO /HVOLQ S5LYHU 008 +DUYHVW OL
287&20(6 :KDW VSHFLILF RXWFRPHV DUH LQWHQGHG"

e /KH JRDO RI WKLV SURSRVDO L¥YQWHAHE @PWRRMH WIDDWHWKHZOMWKLQ WK UDHNVPOHQWs BOH W LRFRVHGXFHG V
KDUYHVW E\ DOO KXQWHUV LV PDQO@DHEOGH WDRY HEHW ROHVY KN OW DN R DBXIRYGWKH SRSXODWLRQ WR UH

e $ VHFRQGDU\ JRDO LV WR HQDEOH @RRGV VRMRKH W RVKWDIQH BO®E WR ENDP\SWRPHIQVHE BD WHPAHY RI W
PRRVH SRSXODWLRQ LQ D WLPHO\ DQG UHVSRQVLEOH PDQQHU

3$571(56 &2//$%25%7256 ,V WKH SURBRRWROHWXEB B RD@QWH/D W
yLUvw 1DWLRQ JRYHUQPHQWYV 55&V RWKHU VWDNHKROGF

e <HV WKH IROORZLQJ SDUWLHV KRO-DBEHR QDVERIQWDRQE R DBDUWQHUV WR WKLV VXEPLVVLROQ
o 7D DQ .Z!'FK !Q &RXQFLO
o & DUFURVV 7DJLVK JLUVW 1DWLRQ
o & DUFURVV 7DJLVK 5HQHZDEOH 5HVRXUFHV &RXQFLO

5(68%0,66,21 +DV WKLV EHHQ SURSRWOEKPEWMWGR GUHYLRXV!

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF 'LVFEFXVVLROQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKIOXXQWKWDLW R~ RMKAHGUHIXODWL
DOORZ IRU WKH LPSOHPHQWDWLRQHRWOOYWRWROQDRWLYH PDQDJHP
KDUYHVW ZLWKLQ WKH 7HVOLQ 5LYHU 008"

e $SUH WKHUH RWKHU WRROV QRW PH@®&WERQHG EHORZ WKDW VKRX
FRQVLGHUHG"

(QDEOH 3HUPLW +XQW $XWKURL]DWLRQV 3+$

(QDEOH :LOGOLIH $FW 3HUPLW RSWLRQV :$3

5HPRYH WKH 6SHFLDO *XLGH 3HUPLW RSWLRQ

5XW VHDVRQ FORVXUH 6HSW WR 2FW VW

(©)

(©)

(@]

@)

e .V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"



3URSRVDO
SHPRYDO RI 3HUPLW +XQW
SXWKRULJDWLRQ LQ|B6RXWK
&DQRO ORRVH ODQDUHPHQW
SQLW

6 XEPLWWHG E\
<XNRQ )LVK
*DPH $VVRFLDWLRQ




SURSRVDO 6RXWK &DQRO 008 5HPRYH 3+$
(23,& KDW GR \RX SURSRVH WR &KDQJH"

e 7KH <XNRQ )LVK *DPH $VVRFLDWIHRPRYM HEKRISRVULPUWNVRXQW $XWKRULMWMRLWRQV3LE® SRDFARRRYHVKH
ORRVH ODQDJHPHQW 8QLW 008

o 7KH $VVRFLDWLRQ V SRVLWLRQ LBULKODW HWVKHU B F % X XX IDRMHNI D QUE @LLAPH. QAWVH B SIS HRWIWEXHTLW KD \WRH

e 7KH <)*$ VXSSRUWYV:IMKGOXVHHBPW WY DV DQ DGDSWLYH PDQDJGQ PHMIQMWEWR RWEB® BROWQ RRROMWHB L7KHVH SHU
EH NHSM) FWLQHWLDOO\ EXW FRXOG EH XVHG UWRD VG B Q HHROQ PHWXOQWH WFRRXOG WKH\ DULVH

© (QDEOLQJ WKH UHJXQOD\GRUIFWEBRWWR/I IRU PRRVH LQ WKH 6R XWKKH 80D QR @ WH O @R IS URWLLWGRQPHQW 5H
SHVRXUFHV &RXQFLO 55& DQG YDUWRSD URMKHUIN PZD QK] MAKHHQI O H [ L ELL G QWAOW B @ IX & WN IOD IDYQHY W ILH
UHVSRQVH WR DULVLQJ FRQVHUYD®RKRQOPRVIRHU D Y G RCDAURZHVON GDWPHMG FRQVXOWDWLRQ RXWHF



SURSRVDO 6RXWK &DQRO 008 S5HPRYH 3+%
5$7,21%$/( :K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

JURP WKH <)*$ 3URSRVDO

e 7KH 3+$ IRU PRRVH LQ WKH 6RXWK &DIQRO Z DV DIPG\OW PHIHVHBHFRPPHQGOMKWLRQ ROWKH R R RIPPHQOW %R
<):0% ZKLFK LV WKH SULPDU\ LOQVWOGPHIHWWPRQDMKPEQ® LQ WKH IK<XMREWEGBDUO\ BDMWXRXWEUHOO
$JUHHPHQW 7KH <XNRQ )LVK :LOGGLUHPRPPHEBBHGWPERDW QJ LPSOHPHQLVODIV DR B R B/ X6 D3V ISRQQV X L
FRQGXFWHG DQG D SXEOLF HQJDJHWHGQGW SURFHVV LV FRPSOH

o 7KLV 3+% ZDV LPSOHPHQWHG ZLWKRXIAW W KH) X PSRUWKRH WIKMRULW\ RIRPRN GDWRQ KXQWLQJ F

e 7KH '"HSDUWPHQW RI (QYLURQPHQWWKBVWZRHPRWVOW WWHBWOAYW bR XWK &XQRAB\FRRVH SRSWEG&RDWLRQWW 1D\
KDUYHVW OHYHOV DUH XQNQRZQ LQ WKH 6RXWK &DQRO 008

o W LV LPSRUWDQW WR QRWH WKDW HVW\L\®DIVD MG PR EKHD U YTHW R/ ZU YW K DMWL Q WK/ LGHQXW KB\ DQG HT.
UHVLGHQW KDUYHVW LQ WKH PRVW UHFHQW VXUYH\

e 8SRQ UHYLHZ IURP WKH '"HSDUWPHQ®LRD QQWW D RQ P WQMS SHHFWKY W K DW R)Y. H M WV IADLVP DR\H & DLLQY MAK\W B B X W k
W K H VXUYH\ SHUV FRPP ZLWHK URSIPIHORMH /W FRIQLFD O VWDIlI SVHIWDXWPRABULNQ WKKHUH KDY EHHQ QI
FKDQJH LQ HVWLPDWHG PRRVH DEXOGDQRH VLQFH WKH
o 7KH WRWDO KDUYHVW EHWZHHQ HHIMQGHHPHK®W XVWBDHEDEOH E\ WKHFHBDUWPHQW RI (QYLURQ

e 7KH 3+%$ ZDV LPSOHPHQWHG GXH WRDNRQF KDWY DEWXYHYROVHD QG SRVVVEKONHRYGELW D UWXHN WYV WKW K D W
ZLWKLQ VXVWDLQDEOH OLPLWV @MW RIVERBZW OMWMKHURK [OUHF QIRQWL J7XK-H MRV /R QLIFHDUNVH Y WRUXWIGH U FXUUH



SURSRVDDO 6RXWK &DQRO 008 5HPRYH 3+%
5$7,21%/( FRQWLQXHG

e /TKH 6RXWK &DQRO 008 LQFOXGLQJ DUHDV DORQJ WKH 6RXWK &DQRO URDG RXWVLGH RI WKH 008 LV
KXQWHUYV
o 7TKH LPSOHPHQWDWLRQ RI WKH 3+% LQ SUHYHQWHG PDQ\ <XNRQ UHVLGHQWY IURP WUDYHOOLQJ
WKDW UHJXODUO\ KXQWHG PRRVH LQ WKH 6RXWK &DQRO VWDUWHG KXQWLQJ LQ RWKHU UHJLRQV

e /KLY KDV UHVXOWHG LQ LOQFUHDVHG KXQWLQJ SUHVVXUH LQ RWKHU DUHDV RI WKH <XNRQ DV GRFXP
<XNRQ DV IDU DzZD\ DV 'DZVRQ <7 KDYH QRWHG DQ LQFUHDVH LQ PRRVH KXQWLQJ SUHVVXUH DIWHL

e 7KH UHPRYDO RI WKH 3+%$ LQ WKH 6RXWK &DQRO LV D JRRG RSSRUWXQLW\ WR VXSSRUW FRQVHUYDWL
RQ RWKHU PRRVH SRSXODWLRQV

e 7TKH DGGLWLRE®ORISHYPWWY IRU PRRVH LQ WKH 6RXWK &DQRO LV D JRRG RSSRUWXQLW\ WR VXSSRUW |
DOOHYLDWLQJ KXQWLQJ SUHVVXUH RQ RWKHU PRRVH SRSXODWLRQV $OORZLQJ PRUH <XNRQ UHVLGF
WKH 6RXWK &DQRO PRRVH SRSXODWLRQ



SURSRVDO 6RXWK &DQRO 008 5HPRYH 3+9%

6833257,1* ,1)250%$7,21 :KDW HYLGHQFWXESE RHY SWHWUNLRDQIF B UF

7KH <)*$ KDV EHHQ ZRUNLQJ FROODERUDWLYHO\ ZLWK WKH "HSDUWPHQW RI (QYLURQPHQW WHFKQLFI
3LQDUG :LOGOLIH +DUYHVW %LRORJLVW 7UDFL ORUJDQ /LDUG )LVK :LOGOLIH %LRORJLVW DQG 7
GLVFXVV ZzD\V WR LPSURYH UHVLGHQW PRRVH KXQWLQJ RSSRUWXQLWLHYV LQ WKH 6RXWK &DQRO 008
GDWD FOHDUO\ LQGLFDWHG WKDW WKH PRRVH SRSXODWLRQ LQ WKH 6RXWK &DQRO 008 FRXOG VXSSF

7KH <)*$ ZRXOG OLNH WR VHH WKH UHPRYDO RI WKH 3+$ DQG WKH UHVWRUDWLRQ RI JHQHUDO UHVLC
HQVXUH ORQJ WHUP VXVWDLQDELOLW\ :H VWURQJO\ EHOLHYH WKH GDWD VXSSRUW WKLV UHJXODWL

$ FRPSDULVRQ RI WKH DQG PRRVH VXUYH\V IRU WKH 6RXWK &DQRO ORRVH ODQDJHPHQW 8QLW
VWDWXYVY DQG KDUYHVW VXVWDLQDELOLW\ LQGLFDWLQJ WKDW LQFUHDVHG UHVLGHQW OLFHQVHG KD

/KH PRRVH SRSXODWLRQ KDV LQFUHDVHG VLQFH WKH VXUYH\
HVWLPDWH PRRVH
HVWLPDWH PRRVH
o $SSUR[LPDWHO\ D LOQFUHDVH LQ WKH HVWLPDWHG SRSXODWLRQ 7KLV VXJJHVWY HLWKHU DFWXI

%XO0O0 WR &RZ UDWLR UHPDLQV VWURQJ

EXOOV SHU FRZV
EXOOV SHU FRZV
o RWK ZHOO DERYH WKH <XNRQ PLQLPXP WKUHVKROG RI HQVXULQJ DGHTXDWH EUHHGLQJ SRWH(



SURSRVDO 6RXWK &DQRO 008 5HPRYH 3+%
6833257,1* ,1)250%$7,21 :KDW HYLGHQPHXBBRUWNUWRKQFEHURS

&DOI UHFUXLWPHQW DQG \HDUOLQJ VXUYLYDO VXSSRUW SRSXODWLRQ JURZWK

e &DOYHV SHU FRZV 60LJKW GHFUHDVH IURP W R EXW VWLOO ZLWKLQ VXVWDLQDEOH UD

e <HDUOLQJV SHU FRZV 6LJQLILFDQW LQFUHDVH IURP W R 7KLV LOGLFDWHY VWURQJ UHF
KHDOWK
+DUYHVW

e GHVXOWYV IURP WKH VXUYH\ LQGLFDWH WKDW WKHUH KDV EHHQ QR VLJQLILFDQW FKDQJH LQ HVWLPL
EHWZHHOQ DQG KDV VLQFH EHHQ GHHPHG VXVWDLQDEOH E\ WKH '"HSDUWPHQW RI (QYLURQPHQW |

3+%$ ZzZDV LPSOHPHQWHG GXH WR FRQFHUQV DERXW LQFUHDVLQJ KDUYHVW OHYHOV DQG SRVVLEOH RYHU
MXVWLILFDWLRQ IRU WKH 3+%

e SHFHQW VXUYH\ UHVXOWY VKRZ WKDW WKH PRRVH SRSXODWLRQ FDQ VXSSRUW LQFUHDVHG OLFHQVHG |

'‘DWD UHFHLYHG IURP

o 3RSXODWLRQ 6XUYH\ (DUO\ :LQWHU ORRVH 6XUYH\ 1RYHPEHU
o KWWSV \XNRQ FD VLWHYV GHIDXOW ILOHV HQY VRXWK FDQRO PPX HDUO\ ZLQWHU VXUYH\ V X
o 3RSXODWLRQ 6XUYH\ )217$,1( $ - 7 025*$1 $1'6 :(6729(5 ORRVH VXUYH\ B6RXWK &DQRO ORR)
<XNRQ )LVK DQG :LOGOLIH %UDQFK 5HSRUW 65 "KLWHKRUVH <XNRQ &DQDGD

o KWWSV RSHQ \XNRQ FD VLWHV GHIDXOW ILOHV VRXWKBFDQROBHDUO\BZLQWHUB B SGI



SURSRVDO 6RXWK &DQRO 008 SHPRYH 3+%
287&20(6 :KDW VSHFLILF RXWFRPHWIGIRHYRX LQWHQG WR D

e 7KH $VVRFLDWLRQ VXSSRUWYGIOALIBHEFRMWNYNL ZKLFK ZRXOG EH OHIW Q QIXAAWILXYWHAX B KAWL X Y H B G HHGS

o GHPRYLQJ WKH 3+$ DQG LPGGEPISHHEYMADWY ZLOO LQFUHDVH WKH RAFBYVHIQYAH ® SISFRUNG KQMWNVK X QW F
PRRVH LQ WKH 6RXWK &DQRO 008

o 7KLV ZLOO GLUHFWO\ LQFUHD VHRUXW DLVQIDHED H K B QWHLLQ JSRSX O D U DXINHDQFHKWULVKHG E\ PDQ\

© 7KLV UHJXODWLRQ FKDQJH ZRXOG EHQERWWUVW N Q\U W H® K RADKH R | LVPHSGJ R X QAL Q Bl VRLSGSHRQUW OQ EWQH'
e 7KH GHVLUHG RXWFRPH LV WR KDY H YWIXUHD BE ®OW KWRD ORNR Q0B HVLGHQW PRRVH KXQWHUYV

© 7KH UHPRYDO RI WKH 3+$ ZLOO LQRSBBVMW X\WKHIVD FRHVW/LBOGVHG UHMIGPHRERW HK X Q WHLHY 6\R K VK I0 & DH)

o 7KLV ZLOO GLUHFWO\ FRQWULEXWH WRQLVDIFQH B S B B UMKXY/QWDALIQHDV LDQAVDL YV HAK HIR. ¥ XOG B UED P I \WKX N R

e 7KLV UHJXODWLRQ FKDQJH ZRXOG EMHEROWVUVW NQ\U WH® K RADKH R J& KXIQQV L QH VR SSHRUMW X Q E WQ WM



SURSRVDO 6RXWK &DQRO 008 5HPRYH 3+9%

3$571(56 &2//$%25%7256 ,V WKH SURSBRRWROHWXEB B RLWLHM® W
L H )H)LUVW 1DWLRQ JRYHUQPH®W®GH®3&YV RWKHU VWDNH

e <)*$ LV WKH VROH SURSRQHQW RI WKLV SURSRVDO

o +RZHYHU WKLV SURSRVDO ZDV GHYDH/OURSW® QEW E\WHIKKHKQOQRFBPIOQPHQW RI <XNRQ

+DV WKLY EHHQ SURSRVDO EHHQ VXEPLWWHG EHIRUH"

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF 'LVFEFXVVLROQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKOD®/ I WR WKH UHJXODWLR
VXSSRUW

o GHPRYDO Rl FXUUHQW 3+$ PDQDJHPKQW WRRO IRU WKH 6RXW
&DQRO 008

e  V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"™



3URSRVDO
SHPRYDO RI 3HUPLW +XQW
$XWKRULJDWLRQ IRU 6LIWROQ
OLOQHU V 5DQJH ORR|VH
ODQDJHPHQW 8QLW

6XEPLWWHG E\
<XNRQ )LVK
*DPH $VVRFLDWLRQ




3URSRVDO 6LIWRQ OLQHU V 5DQJH 008 5HPI
(23,& KDW LV WKH SURSRVHG FKDQJH"

e 5GHPRYDO RI WKH 3HUPLW +XQW $XW®WROL]DWBERDQFB+IR UF WKW 6LIWRQ Q@D IDHRHQN §QHWRRVH 0D

e BHUPLW +XQW $XWKRUL]JDWLRQV KBY6LEMRQ LIOQSONFID RIW WRRVH 0DOHUHEHQW 8QLW VLQFH

e 7KH <)*$ EHOLHYHV WKDW WKH GDWD WXHSHSR{BN WKH UHPRYDO

e 7KH <)*$ VXSSRUWYVY WKH XVH RI :VOIXD DIGIDSAWW. B H WPIDLOQDM DPHQW WRR@ IRUW ARRW BDLJYI MV R BIS6 /IKMHV H S H
ZRXOG EH NHSW LQDFWLYH LQLWWBOIXGGBXWVFROAWODXAAUJBHHFRYQNBUYDWLRQ ERMFHUQY VKRXOG WK

o (QDEOLQJ WKH UHJXQDWRUIHVRMINRI IRU PRRVH LQ WKH 6RXMWKH &L @QRUWHO RIS URWILWBRIQPHQW 5HQ|

SHVRXUFHV &RXQFLO 55& DQG YDUWRIN URMKHHUN P GMKI MWHKHHQI O H [ L EILEGIIQWAOW B @ X & WNIOD IDYQHSY W1 LLH J X
UHVSRQVH WR DULVLQJ FRQVHUYD®RRKRQOBPRVQARHU DY dRMDAR AW GDWPHWOG FRQVXOWDWLRQ RXWER

5$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e 7KH PRVW UHFHQW UHSRUW RQ WKH ®RRARD IR HWIVWSLRDIH @RRVH 0DQD LIFPMWRHW BQIRW LOMIBY H QMU H Q C
o 7KLV LQFUHDVH ZDV EDVHG RQ U H AHIWNVKOUWY K B HRVRKFROWHY S\RKSRZD D W DR/D LW KW IRBW MK DQ SUHYLR

e $IWHU FRQVXOWLQJ ZLWK WKH <XNRRDQGKRWROHRH $WDRHKKROIGHUY WXRHXEROWHHU Y/IKHOQWX REHKM NRR@BHUP
SXWKRUL]DWLRQV 3+%V IURP WRVHSMR RBLIDVWD LWKIDIW EQGLFDWH@ WK DM IWKH RRKRDVH SSURHSYX®RIXW OR H
DQG KXQWHU VXFFHVV ZDV YHU\ ORZ

e +RZHYHU HYHQ WKRXJK WKH 3+$ SGRPHDNBGORWPWAW ZONFHVV UHPDLQHG YHU\ ORZ



SURSRVDO 6LIWRQ OLQHU V 5DQJH 008 G5H
5$7,21%/( FRQWLQXHG

e 7KH GDWD VXJIJHVWYV WKDW D JURER®EIPRHRY Z LSRR DOORVA RFQWHU V XF FBIW VYRR V3 +$QIKH.G VWD W KB WL W
UHTXLUHG 7KH <)*$ EHOLHYHV WKH %RROVIRB W DMXH ISQREHVLGHQW P PRV W KIDWUWWHYW LQ WKLV

e 7KH 3HUPLW +XQW $XWKRUL]DWLFR® IRA$ WKHI 6 HIQWRQ\ LD 0D 5DQJHE O IHDPHY WRHEMSHFLXILMBRQG L
DUHD

o 7TKH UHJLRQ LV HIWUHPHO\ UHPR®AWHHVAMLWIKR KURIKXZBG LWRDODDBVIWU XFW XDN QO XIXDOKE WHVINUWLLRIN W
/KHUH DUH QR PDMRU GUDLQDIJHVXRJUIWHB Y\ WHGEDXFHLQ WWRWXW HMXPEHU RIWVKKKHQWHHYN ZKR FDQ DFFHVV

o $V D UHVXOW WKHUH LV D YHUYIO\RZ DEEHCO RWRBROMN &R F UR ZG LYV WRHIU F RRQ & LR MWIXAHR B D LKQD UWV X |

GHVLJQHG WR PDQDJH :KLOH WKH 33$PRHI VKDY HZ IEMK G URBGLQJ FRQFHUQWKMWPY REK WREFGD\WE B
DSSOLFDEOH KHUH

e 7KH SUHVHQOFH RI DQ\ 3+$ DOVR RFADY HRRRXEHW LZHW KIQF OXGLQJ FRQ FMHLUWDN IDRR X W LGIHKSFODFAH Q O W
PRUH UHPRWH FRPPXQLWLHYV DQG SHVIQWR RWEWN UQDIUSHDAN ¥ XW K H[ID\Q/EL B D \LIOHEX DWRH DY B RWY M LX\OQ
FRQVHTXHQFHY PD\ DFWXDOO\ XQGHURMLDEB EPRNDGBIWPHRQW HRPDWLR

e ) XUWKHUPRUH DYDLODEOH LQIRWPPRR\RH) S/XIFIBDWY RMQKDWY WMKKH 6 IO B/ARRK) RU QR 15O NHX BB RFWNV LQJ V
RI LQFUHDVHG VXVWDLQDEOH KXRXWN. QUKRIS@GRH @/ XRW VDLV ZEMYKHQ WK WVEOHDHONR UYLO REW K® DFHFHVYV
GHYHORSPHQW DQG D VWDEOH PRRVHOSRISWEBWII+® ¥ ROKHGUEHH RYUHDVRQDEOH VWHS

o 'RLQJ VR ZRXOG KHOS DGGUHVV FRPRXJIQNQ F PORHDUGY HEWOGHFLVLRQV XLMX WHKH IDHFIL RO FRQG



3URSRVDO 6LIWRQ OLQHU V 5DQJH 008 5H

6833257,1* ,1)250%7,21 :KDW HYLGHOQFWYXEBE RHY)SWHWUWHE FHU F

7KH PRVW UHFHQW PRRVH SRSXODWLRQ VXUYH\ LQ WKH 6LIWRQ OLQHUV 5DQJH ORRVH ODQDJHPHQW
KLJKHU WKDQ H[SHFWHG PRRVH SRSXODWLRQ 7KLV SRVLWLYH WUHQG LQIRUPHG VXEVHTXHQW PDQD
$XWKRUL]JDWLRQV 3+$V IURP WR IRU WKH KXQWLQJ VHDVRQ 7KH 6LIWRQ OLQHUV 5DQJH

W R DSSHDUV WR VXSSRUW D VWDEOH RU JURZLQJ PRRVH SRSXODWLRQ VXJJHVWLQJ WKDW V

+RZHYHU GHVSLWH WKH LQFUHDVH LQ 3+$ SHUPLWVY KXQWHU VXFFHVV UDWHV UHPDLQ YHU\ ORZ 7K
UHPDLQV XQKDUYHVWHG 6LQFH EXOO PRRVH FDQQRW EH VWRFNSLOHG DQG ORZ KDUYHVW GRHV QR
UHFUXLWPHQW WKH XQGHUXWLOL]DWLRQ GRHV QRW VXSSRUW FRQVHUYDWLRQ JDLQV ,Q WKLV FRQ\
KXQWLQJ RSSRUWXQLWLHV ZLWKRXW GHOLYHULQJ FOHDU FRQVHUYDWLRQ EHQHILWY ,WV FRQWLQXF
*RYHUQPHQW RI <XNRQ V VWDWHG JRDOV IRU VXSSRUWLQJ UHVLGHQW KXQWLQJ DFFHVV DQG RSSRU!

6 XUYH\ KLJKOLJKWV IURP WKH 6LIWRQ OLQHUY 5DQJH 2YHUYLHZ &HQV XV 5HVXOWYV
o TRWDO ORRVH UDQJH

o "HQVLW\ LQ ORRVH +DELWDW PRRVH SHU NPt

o &RPSRVLWLRQ PDWXUH EXOOV FRZV \HDUOLQJ EXOOV FDOYHYV

o SBRSXODWLRQ &RPSRVLWLRQ

o &DOYHYV FDOYHV SHU DGXOW FRZV EHORZ <XNRQ DYHUDJH

o <HDUOLQJV SHU DGXOW FRZV EHORZ <XNRQ DYHUDJH

o $GXOW %XOO0V SHU DGXOW FRZV DERYH PLQLPXP UHFRPPHQGHG

o +DUYHVW 6WDWLVWLFV 6 XVWDLQDEOH +DUYHVW EXOOV

'‘DWD UHWULHYHG IURP
o KWWSV \XNRQ FD VLWHV GHIDXOW ILOHVY HQY HQY VLIWRQ PLQHUV PPX PRRVH VXUYH\ HDUO\ ZLQ



SURSRVDO G6LIWRQ OLQHU V 5DQJH 008 G5H
287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOQOWHQGHG"

SHPRYDO RI WKH 3+$ IRU PRRVH LORWKH GD QMR 8 POHL.QW LB\Q DW

e 7KH SRSXODWLRQ VXUYH\ LQ WIHKHORRWRQDQDRHUNHBRMW QLW LQGLRYWEY PRRIVBIONRCOXMP®W IEQ 2
QXPEHUV H[FHHGLQJ SUHYLRXV HVWLPDWHYV

o 7KLV JURZWK LV OLNHO\ GXH WRFFH\RW EQ DPWVLHR® KRD WYR/ I/ D Q G WRDY'\W UFIR@A@5 IL WM ARXQW/D X Q& HKUD WIK H
PDQDJHPHQW IUDPHZRUN

e *LYHQ WKLV SRVLWLYH WUHQG DMKH IR LWHP RN QR QN KUHD AXLRIDH Q WH3 R SRKILWFX QUMWMWR UFWHW IMGHQ W K
GLVFRXUDJHV KXQWHUV IURP HYHQ/RWWHBSEWRYH WK HDOFVF HV V

o BKLIWLQJ WR D PRUH RSHQ KXQWLQULOHDPEEBHRNVARX BSSRURVX QLW IR WW V0O G HQVE KRKIDWLHIIV VZXK
KDUYHVW OHYHOV EDVHG RQ FXUUHQW GDWD

e SRQWLQXHG PRQLWRULQJ WKURXJKWIDWRLYY WKWEFNYHEFD @QREAY HQVXWHPBRQVLHESYDRMLIRMQ\ JIRDOV U

o .| FRQFHUQV VXFK DV FURZGLQJ WV VWPNMHIHSH¥FVFKHAFFDRSBIH DGGUHYVYVB G NIWILKY A RRIHQ Y DHUR H QM GV R
DYDLODEOH WKURXIXGPEQDOEBLENNSG 7KLV DGDSWLYH PDOQDIJIHROHHJWEGW R RG W LIRMMQYW WRUHGIGUHVYV | XW
FRQFHUQVY UDWKHU WKDQ EURDGDDF+FHVYVY OLPLWDWLRQV OLNH



SURSRVDO 6LIWRQ OLQHU V 5DQJH 008 5H

3$571(56 &2//$%25%$7256 ,V WKH SURSRRWWROHWXE B8 RDGWHM®D W
J)LUVW 1DWLRQ JRYHUQPHQWY 55&V RWKHU VWDNHKROGH

e <)*$ LV WKH VROH SURSRQHQW RI WKLY SURSRVDO

© +RZHYHU WKLV SURSRVDO ZDV GHYWYRSW® QEMW E\WHKKORNFBIWQPHQW RI <XNRQ

5(68%0,66,21 +DV WKLV EHHQ SURSREMDIGWEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO
SXEOLF 'LVFXVVLRQ

*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKROQWHRV WR WKH UHJXODWL
VXSSRUW
©o GHPRYDO Rl WKH FXUUHQW 3+$ PDQDJHPHQW WRRO IRU WKH
6LIWRQ OLQHUV 5DQJH 008

e $,V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"






3URSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
(23,& :KDW LV WKH SURSRVHG FKDQJH"

e 7KLV SURSRVDO DGGUHVVHV WKH 6K6I048 0RO B RIFFHQW SRUWAKH 6RXWK 2BV 0¥ :RUNLQJ *UR
'ROMHN *06

IXW]RWLQ *06

)ODW 7RS *06

%URRNV $UP *06V DQG

5XE\ 5DQJH *06V DQG

©)

©)

©)

(©)

(©)

e 7KH 3DUWQHUV SURSRVH DQ DLFOHIOARHHIW DRV MKV WR HQODFW ERWK SHU PBLAS KIX@@E@/OD XS KIRW W] D W L R
FRQGLWLRQV :$3 IRU WKH 'RQMHWP 1DODMWRS BQUBRNESS5DQJH VKHHSM®BIVQDJIJHPHQW XQLWYV

© 8SRQ HQDFWPHQW WKHVH WRROV WLD®Q\ BAHH G R W FROUQ WR @& WK RRXQ V
© 7THUPV DQG FRQGLWLRQV ZLOO EH BHYFUH EHGW G ODKH PXKUHHHQ WO\ XQGHU GHYHORSPHQW
o 5HFRPPHQGDWLRQV IRU DFWLYDWLQJHP® W UNRRPRYZRAPBEBLLQFOXGHG LQ WKH SODQ

e 7KLV UHJXODWRU\ FKDQJH LV D IRKGGDR HRPEO® WWKSRUHVXLFLHQPKEBSHD® QPUERABQDAHY IRU

o &XUUHQWO\ WKHUH LV QR UHIXODRWRUWRHFIKDOLYVPSWR PAKEWDWLRQ RI WKHVH JXLGHOLQHYV



BURSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
723,& FROWLQOXHG

7KH PDQDJHPHQW SODQ ZLOO
SHFRPPHQG FRQGLWLRQV IRU DPM QYD B IDDGG: $BVDIEQV WKHVH PDQDJHPHQW XQLWYV
3URYLGH WKDW HDFK 608 ZLOO G®\HYDOXDWHG LQGLYLGXD
'HVFULEH WKH RSWLRQV DQG FRQGLWLRQV IRU 3+$V
'HVFULEH RSWLRQV DQG FRQGLWLRQV IRU :$3V
(QDEOH FR PDQDJHPHQW SDUWQHUW RFRROMHARP PISGCE RZKULIFKWH IRURHDDWEWULQYDQWKRXOG FRQGLWL
,GHQWLI\ WKH SURFHVV IRU UHFRPFMQRIQY] POQPOIBPAQPWXEOLF FRQVXOWDWLRQ

SURYLGH UHYLHZ SHULRGV IRU BDRN W WHEFRALRIKWHG PDQDJ



URSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
5%$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

(ODFWLQJ :LOGOLIH $FW 3HUPLWW $CWKRQIGIBWURDW %3V ZL O/ DWW PR DRWRPEBM EDHGKDPWRYLGH D P
WLPHO\ UHVSRQVHVY WR IDFWRUV WWYFHQ /W WM MRAFHVIWKHUHDUY Rl ORZ ODPE UHFUXLWPHQW

7KH 6FLHQFH %DVHG *XLGHOLQHV IRKHH DQHOBNIRXR FROQYKRYDWLRQ FULWWDLODROHHRINMYHYW RK N
VKHHS LQ <XNRQ EXW ODFN D UHJKD@WRW \FMDPHZWONDDBSSOLHG

o $ QHZ UHIJXODWRU\ IUDPHZRUN IRU BQOWKHRSWHKIHQDBHHIPRQ W Q V X U HWVHWHKKMKHWM 3H PLDVVOLIHIP B Q & IIXXWL & H O |
LPSOHPHQWHG ZKHQ UHTXLUHG

6SHFLILF FULWHULD WR JXLGH DVKG! :3S% @WUFDWHRQJRG BY¥HORSHG EXEHRBHUY ARIUMKE J6RXRKS DV SDUW
PDQDJHPHQW SODQQLQJ DQG ZLODFEHRQX¥XKPMDVWH®R QRVOSX BE Y LHZ SHIGE RWURWARK B HILLGQIL W WHRIPR H QQGY L U R (



SURSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
5$7,21%$/( FRQWLQXHG

$GGLWLRQDO UHDVRQV IRU WKH SURSRVHG FKDQJH

%HWZHHQ DQG VKHHS SRSXODWLRQV GHFOLQHG LQ DOO ILYH 6KHHS ODQDJHPHQW 8QLWV ¢
'RQMHN 1XW]RWLQ DQG )ODW 7RS 608V GHFOLQHV ZHUH VHYHUH UDQJLQJ IURP W R Q WKH %
IURP W R

2Q $XIXVW VW DQ HPHUJHQF\ KXQWLQJ FORVXUH ZDV HQDFWHG LQ WKH '"RQMHN 608 ZKLFK VDZ
UHPDLQ LQ SODFH XQWLO 2FWREHU KLV FORVXUH LV LQWHQGHG WR SURWHFW WKH HVWLPDW
SDUWQHUV ZRUN WRZDUGV D ORQJ WHUP PDQDJHPHQW SODQ

$Q HPHUJHQF\ FORVXUH LV WKH RQO\ PDQDJHPHQW WRRO DYDLODEOH EHFDXVH FXUUHQW UHJXODWL
3+$V RU FRQGLWLRQV RQ KXQWLQJ WKURXJK :$3V (PHUJHQF\ FORVXUHVY DUH LQWHQGHG DV D ODV
RSSRUWXQLWLHYV IRU DOO <XNRQHUYV

+XQWLQJ LV DQ LPSRUWDQW SDUW RI WKH <XNRQ FXOWXUH DQG FRQQHFWLRQ WR WKH ODQG 6XVWD
PDQDJHPHQW RI ZLOGOLIH 7KLV SURSRVDOQLIOGD LVBHE WDR\ZIDRUEY YA MIK MQKIHWSKUHR Y LVLRQV RI WKH )LU\
UHJDUGLQJ FRQVHUYDWLRQ VXVWDLQDELOLW\ DQG ORQJ WHUP RSWLPXP SURGXFWLYLW\ Rl QDWXU

&OLPDWH IDFWRUV VXFK DV DQQXDO VQRZIDOO DUH NH\ SRSXODWLRQ GULYHUV IRU VKHHS 7KHVH SI
DQG DIIHFW ODPE VXUYLYDO DQG UHFUXLWPHQW $Q LQFUHDVH LQ WKH LUUHJXODULW\ RI FOLPDWH
VKHHS SRSXODWLRQV PD\ HISHULHQFH FKDOOHQJLQJ FRQGLWLRQV PRUH IUHTXHQWO\ WKDQ EHIRUH






'HVWHUQ VFLHQWLILF NQRZOHGJH

&ROVLGHUDWLRQV IRU PDQDJLOJ VKHHS SRSXOI

e /DPE UHFUXLWPHQW LV VWURQJO\ LQIOXHQFH
'HFDGDO 2VFLOODWLRQ 3'2 DQG RWKHU FOL!
((WUHPH DQG XQSUHGLFWDEOH ZHDWKHU HYH
PRUH I[UHTXHQW ZLWK FOLPDWH FKDQJH

e :KLOH UHJLRQDO GHFOLQHV LQ VKHHS SRSXO
E\ HQYLURQPHQWDO IDFWRUV LPSRVLQJ KXQ
KHOS VKHHS UHFRYHU PRUH TXLFNO\

e Q HYHU\ KHDOWK\ VKHHS SRSXODWLRQ LWV
PQG UDPV RI DOO DJH FODVVHV WKLV LV NQ
VWUXFWXUH $JH VWUXFWXUH VKRXOG EH RC
FRQVLGHUHG ZKHQ LOWURGXFLQJ RU UHPRYL

e« 7DNLQJ WRR PDQ\ UDPV RXW RI D VKHHS SRS)
RQO\ D KDQGIXO IRU EUHHGLQJ QHJDWLYHO\ |
GLYHUVLW\ LQ VKHHS SRSXODWLRQV



BURSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
6833257,1* ,1)250%$7,21 FRQWLQXHG

/JREFDO NQRZOHGJH
e GHSRUWY RQ WKH WHUUDLQ KXPBSQ OFWLRQW\ZDWE& L\KWIKS SR8V

o IRFDO KXQWHUV UHSRUW WKDW WWHHUHODWH7RIZ KUOWOKHIGHR QD QGHWKH GHFOLQH E
© 7TKHUH KDV EHHQ PRUH KXPDQ DFWQY ISWH D QGUKLLIRHMKKHXBXEL 5DQJH LQ UHFHQW \
© BHVLGHQW KXQWHUV IUHTXHQWORUWSRUW KWXKDW LWKEHLRD MUWAFWHG GXH WR FRC
© '"HWDLOV DERXW WKH JHRJUDSK\FXQED D EBDHW WUPLVORWKXRQWDQJ DQE BH B H HDKVDIURHGEL

© OLQLQJ DFWLYLW\ KDV LQFUHDNMUBDV LHQ3HFAD@WO L QOVW KH X E\ S\DH)G HL GP 8 H DK/H I X
KHOLFRSWHU XVH JUHDWO\ GLVWXUEV VKHHS LQ WKLV DUHD



URSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOWHQGHG™"

/7KH SULPDU\ JRDOV RI WKLV SURSRVDO DUH WR

S3URYLGH D UHJXODWRU\ PHFKDQLVOWREHVKGIGE MRUQYDHPRYUIHQF\ FORVXUHYV
6XSSRUW WKH H[LVWHQFH Rl VXWWEHGOBESRSRQGWLHRVQ\O LBOW K H REQ MHINR RNAWEE W LD Q FODNE 7 5D Q JH
608V DQG

(QVXUH VKHHS KXQWLQJ RSSRUW XGPWLBVDYQ MDKHEOH DUHD V



3URSRVDO .OXDQH $UHD 6KHHS +XQWLQJ
2878&20(6 FRQWLQXHG

(KH VSHFLILF JRDOV RI WKLY FRPELQHG SHUPLW KXQW DQG SHUPLW FRQGLWLRQV SURSRVDO DUH

$GDSWDELOLW\
e +DUYHVW QXPEHUV FDQ EH VHW DGDSWDEOH HDFK \HDU EDVHG RQ WKH PRVW HQYLURQPHQWDO FR

RSSRUWXQLWLHY FDQ EH DGDSWHG WR IROORZ QDWXUDO IOXFWXDWLRQV LQ SRSXODWLRQ H J WKI
GULYHU RI VKHHS SRSXODWLRQ F\FOHYV

e +DUYHVW QXPEHUV FDQ DOVR DGDSW TXLFNO\ WR XQSUHFHGHQWHG FRQGLWLRQV DQG WKH XQNQRZ(
IRU D UHJXODWRU\ FKDQJH F\FOH

6XVWDLQDELOLW\
e /RWDO OLFHQVHG KDUYHVWY DUH VHW WR VXVWDLQDEOH OLPLWY DV LGHQWLILHG LQ WKH 6FLHQFH
e 7KLV LV GLITHUHQW IURP WKH FXUUHQW V\VWHP ZKLFK RQO\ OLPLWYV KDUYHVW XVLQJ WKH 1XO0O FXI

&RQWH[W
e &RQVLGHULQJ UHJLRQDO VKHHS PDQDJHPHQW XQLWV WRJHWKHU PHDQV WKDW SUHVVXUH LV QRW EH
XQLWYV

+DUYHVW VKDULQJ
KHQ DFWLYDWLQJ D SHUPLW KXQW V\VWHP IRU UHVLGHQWY WKH DOORFDWLRQV IRU QRQ UHVLGHQW



URSRVDO .OXDQH $UHD 6KHHS +XQWLQJ

3$571(56 &2//$%25%$7256 ,V WKH SURSRRAWROHWXEB B RDGWHM® W
J)LUVW 1DWLRQ JRYHUQPHQWY 55&V RWKHU VWDNHKROGH

e <HV WKH IROORZLQJ SDUWLHV KRODBEHERQDVERIDWDQGE RDWBDUWQHUV WR WKLV VXEPLVVLRQ
o &KDPSDJQH DQG $LVKLKLN )LUVW 1DWLRQ &$)1
o :KLWH 5LYHU )LUVW 1DWLRQ :5)1
© 'DQ .H\L 5SHQHZDEOH 5HVRXUFHV &RXQFLO '.55&

5(68%0,66,21 +DV WKLV EHHQ SURSREMHIBGWEHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF 'LVFEFXVVLRQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKROQWR/ WR WKH UHJXODWL
VXSSRUW
o (QDFWPHQW RI D 3HUPLW +XQW $XWIIORBWLIMMWLRQ 3+$ DQG
$FHUPLW FRQGLWLRQV :$3 DV PDQDJHPHQW WRROV IRU WKH
'RQMHN 1XW]RWLQ %URRNV $UP YJ®IDW 7RS DQG 5XE\ 5DQ
608V"

e .V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"



6HFWLROQ
/LFHQVLQJ 3URSR\



SURSRVDO
oWDQGDUGL]|H (OLJLELOLW\
IRU *XLGH /LFHQFHYV

6XEPLWWHG E\
*RYHUQPHQW RI <XNROQ



SURSRVDO 6WDQGDUGL]H (OLJLELOLW\ IR
723,& :KDW LV WKH SURSRVHG FKDQJH"

e (OLJLELOLW\N UHTXLUHPHQWYV | RIWXMKH GDANHRXYY NVREYQELWIHHFULD O RQAQVAHW WHROMQVHY DUH QRW F
o 6SHFLDO JXLGHY DUH HOLJLEOWKRUDDHI RILGH OQ FRQWHUJDWW RXWIHODWWHWRIJRIEBHY FDQ EH
o 6SHFLDO JXLGHYVY DUH UHTXLUHG WR & HWKIFVHUH YYBARBWHR®Y FHUWXALLGHE XKHAHHRWXWILWWHU J

e 6SHFLDO JXLGHYV DUH UHTXLUH® VKR W LH)OLOLEBEWHR KKRLAG R XAKILW WHAR QX/LLEMAH Q BHFQRNIWHYV D V
ZKLFK RXWILWWHU JXLGHV DUH KKMXX® QR HDVDRZ AW WS BBRIGDA GXLGH YV

e 7KLV SURSRVDO ZRXOG DPHQG WKHDPBGGLQH BSHIRVWIDRMMVRQ BQG  WR
© GHGXFH WKH DJH UHTXLUHPHOQW IRHUQWHHUWRSHFLWA JXLGH OL
o GHTXLUH RXWILWWHU JXLGHV WR DRGG(W KXFQWHY HGREB WQ RQF H U WQHIOAD W QRIDOR W KHKH NHXT X LY G L F

o BHTXLUH RXWILWWHU JXLGHV WROBWL § O IO FEHOQHF W RV R RHOQBY B UKH F R@ \KIRZWWM R IF \ <DXQ ® Q DUHIXF-ODWIH V L
JXLGLQJ LQ WKH <XNRQ DQG WR YWMJUHHPGDMKH QR O LEEXWD IFLFW WHITU JXLGHV



SURSRVDO 6WDQGDUGL]|H (OLJLELOLW\ IR
5$7,21$/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e $SSOLFDWLRQ UHTXLUHPHQWY IRU RXWILWWLQJ JXLGH OLFHQFHY DQG VSHFLDO JXLGH OLFHQFHV DL
JXLGH OLFHQFH KROGHUYV

o OLQLPXP DJHV +XQWHU (GXFDWLRQ DQG (WKLFV '"HYHORSPHQW +((' WUDLQLQJ UHTXLUHPHQWYV D
HDFK W\SH ZLWK WKH EDUULHUV WR DSSOLFDWLRQ ORZHU IRU DQ RXWILWWLQJ JXLGH WKDQ IRU I

e :H DUH SURSRVLQJ WKDW WKH UHJXODWLRQ EH DPHQGHG WR DOLJQ WKH UHTXLUHPHQWY IRU RXWILYV

o /KLY ZRXOG PDNH \HDUV ROG WKH PLQLPXP DJH WR EH HOLJLEOH IRU HDFK OLFHQFH W\SH UHT?>
WUDLQLQJ RU HTXLYDOHQW DQG UHTXLUH DOO KROGHUV WR EH HOLJLEOH WR KROG D KXQWLQJ O

e SHTXLULQJ RXWILWWHU JXLGHV WR EH +((" FHUWLILHG RU HTXLYDOHQW HQVXUHV WKDW WKHUH LV V
ERDUG W HQVXUHV D EDVHOLQH OHYHO RI HGXFDWLRQ IRU DOO JXLGHYV

o SHTXLULQJ +(('" RU HTXLYDOHQW IRU RXWILWWLQJ JXLGHV LV WKH PRVW EDVLF OHYHO RI WUDLQLCGC
UHTXLUHG WR EH DEOH WR KROG D KXQWLQJ OLFHQFH

o (QVXULQJ HOLJLELOLW\ WR KROG D KXQWLQJ OLFHQFH PHDQV WKH GHSDUWPHQW FDQ UHMHFW JXIl1
VXVSHQGHG LQ RWKHU MXULVGLFWLRQV

o $V WKH OHJLVODWLRQ LV FXUUHQWO\ ZULWWHQ DQ RXWILWWHU JXLGH FDQ JXLGH LQ WKH <XNRQ
<XNRQ RU DQ\ RWKHU MXULVGLFWLRQ XQOLNH RXWILWWLQJ FRQFHVVLRQ KROGHUV DQG VSHFLDO



SURSRVDDO 6WDQGDUGL]H (OLJLELOLW\ IR
5$7,21$/( FRQWLQXHG

e 2WKHU &DQDGLDQ MXULVGLFWLRGWD VWA & LIHU WD IGH W WIRLRD ®H U HVT B IQUGH © R YWKWD YKR © 6VG HEH/QRIQ V L Q
MXULVGLFWLRQV )RU H[DPSOH

o %WULWLVK &ROXPELD
= OXVW SDVV WKH $VVLVWDQW +XQWD®J WAR G KHWAVDIQAGDWLEEGY KOXBDWRQWLFZOHBANHD RGZDLGIGHU
DQG ODZV UHIJXODWLRQV

= OXVW QRW EH XQGHU D KXQWLQJ OLHWQOFrW RXWDSHRYY.RFNVDR @ IR OQORIRNGFRA XVQLEHODVUK$FW 5H.
IURP DQRWKHU 3URYLQFH RU 7HUULWRU\

o 1RUWKZHVW 7HUULWRULHYV
= 8RPSOHWH WKH RQOLQH KXQWHU HGXFDWLRQ FRXUVH
= 2EWDLQ D YDOLG 1RUWKZHVW 7 HU UWHWR GHHMWKKQ \Q RQJUHWVHIHOQOW GHSHQGLQJ

= OXVW QRW EH XQGHU D KXQWLQJ OLHWQFrW RXWVSHRYYRNVDR @ IRU G QLRHII$6WHRXIQIEG\USWWK Hs HLIOI U R
SURYLQFH RU 7HUULWRU\

o ODQLWRED
= 8RPSOHWH WKH +XQWHUV (GXFDWLRQ &RXUVH
= 8RPSOHWH D ZULWWHQ H[DP RU FR RS\PHVQKV DJ X D&H. WRIDD. GIHBD FR X UV H
= 4XDOLI\ IRU D KXQWLQJ OLFHQFH

= OXVW QRW EH XQGHU D KXQWLQJ OLHWQFrW RXWVSHRYYRNVDR @ IRU G QLRHII$6WHRXIQIBG\USWW Hs HLIOI U R
SURYLQFH RU 7HUULWRU\



SURSRVDO 6oWDQGDUGL]H (OLJLELOLW\ IR
6833257,1* ,1)250$7,21 :KDW HYLGHQFWXRBS$ R SHUWHG FSU R

e SOQOHFGRWDOO\ WKH &RQVHUYDWLRQ 2IILFHU 6HUYLFHV %YUDQFK KDV UHFHLYHG FRPSODLQWYV IURP V
VWDQGDUGYV IRU RXWILWWHU JXLGHYV DQG VSHFLDO JXLGHYV

e ERQVHUYDWLRQ 2IILFHUVY KDYH DOVR REVHUYHG WKH EHQHILW RI RXWILWWLQJ JXLGHV KROGLQJ +(('

o 1RW DOO RXWILWWHU JXLGHYVY DUH IURP WKH <XNRQ WKH +((' FRXUVHV SURYLGH D EDVHOLQH IRU
DQG RXU XQLTXH YDOXHYV

e 2Q RFFDVLRQ RXWILWWHU JXLGHY KDYH EHHQ LGHQWLILHG DV KDYLQJ D VXVSHQVLRQ RU SURKLELW

o +DYLQJ D VXVSHQVLRQ RU SURKLELWLRQ LQ DQRWKHU MXULVGLFWLRQ GLVTXDOLILHVY VSHFLDO JX
KXQWLQJ OLFHQFH KRZHYHU RXWILWWHU JXLGHYVY GR QRW KDYH WKLV UHTXLUHPHQW DQG DUH WEK



SURSRVDO 6WDQGDUGL]|H (OLJLELOLW\ IR
287&20(6 :KDW VSHFLILF RXWFRPHYV DUH LQWHQGHG"

e ODNLQJ WKLV FKDQJH ZRXOG UHVX®W XIQGFHRQVANQFHH W\ PHY D QG HOLPIQVYWH UHIJXODWRU\ XQI

e 7KH FXUUHQW GLIIHUHQFHYV EHWZHHEJXIODY IURPWH @ R X 0L BMKWH H Q HOTVX DWHER. WQ\WD U \| RDJOE B @/LKQ I XW G H
OLFHQFH W\SHV UHPRYHV VRPH RHWKWHVLEELWUDU\ FKDUDFW

e SHTXLULQJ D +((" FHUWLILFDWLRQ/ EWDDHH®& L ® Bl OHHEQW HW VK@ HUH T X L U HWP H Q WWK HR ¥ XKDR@WD QU RN\ GHK H
ERDUG

e GHTXLULQJ RXWILWWHU JXLGHV QR GELF BEDHVWR KRIOHG <KONRDL Z L O Q PIH@MR BV RV IQHR W XLNWR/QX K RRYHNI L W W L
JXLGH OLFHQFHV LI DSSOLFDQWWRD¥YIE I UAHYRMNH GORDQRWISHU MXULVGLFWLRQ



SURSRVDO oWDQGDUGL]H (OLJLELOLW\ IR

3$571(56 &2//$%25%7256 ,V WKH SURBRRWROHWXEB B RLGWLHM W
yLUvw 1DWLRQ JRYHUQPHQWYV 55&V RWKHU VWDNHKROGF

e 1R WKLV LV DQ LOQWHUQDO SURSRVDO IURP <* RQO\

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF 'LVFEFXVVLRQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FK®BHQIDH/DWRRODKH :LOGOLIH
UHJDUGLQJ WKH VWDQGDUGL]|DWGRQ@RBRFHORAPBVYELOLW)\ IRU JX

e  V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"™



SURSRVDO

6WDQGDUGL]H 1RQ

5SHVLGHQW %LVR
+DUYHVW )HHV

6XEPLWWHG E\

*RYHUQPHQW RI <XNRQ

Q




3URSRVDO GWDQGDUGL]H 1RQ 5HVLGHQW
/23,& :KDW LV WKH SURSRVHG FKDQJH"™

e SHWXUQ WR D VWDQGDUG QRQ URMHNMQOEGHEWOIDDYHVVWHPHDHDHRWFWRZ ZRRG ELVRQ

e Q WKH H[LVWLQJ :LOGOLIH 5SHIXODOMWM @R QU HNVRLG HQWRIODKID’)ANWW IHHRRQ KDYH DQGREXOVOVEGHQW KDUYH

e 8RZ IHH UHGXFWLRQV ZHUH LPSOHPHROWRGHIRF¥FRMNUDGHFREZHK DUYHVW KWHR SUNBKKHNWKHHUGLILID FIRWW K .
<XNRQ

o $W WKDW WLPH ZRRG ELVRQ ZHUHVG6HHZHG DD/QGBOWKHWIH EZDN FR QFH URWDBR XRAS DVRKWA RIIQ W KB RIQHPUHG
SRSXODWLRQ LQFUHDVH

e &XUUHQWO\ ZRRG ELVRQ PDQDJHPHWHL QY QR XY/ HE RROR PIDADNO O\ D Q GG F % 8 WRWLDGIOW K H V WERDIGIFEL B 6 LS
IRU FRZ KDUYHVW ZRXOG KHOS WR BRRSHOL WKG® DR DRUWEOHP V SKHIRLHYWD P GQDA HPMH QUWWXKUB FW LF

e 7KH '"HSDUWPHQW RI (QYLURQPHQWDWLRBQRRSIRWKG@JRL IUHWWRUIHH RI OH ERVRP@OH DQG IHPD

e 7KLV SURSRVDO ZRXOG RQO\ DIIHFQRQ OHRLWHGW KRKBDMHRBRY DSSURIQEDNVHID\ WHDRKIKBXYW WKH <
IRFXVHV RQ VHFWLRQ Rl WKH ORWWRQJIDQ® ZBXIGIGEEHEKQG LWV DVVRFLDWHG 6FKHGXOH (



3URSRVDO GWDQGDUGL]H 1RQ 5HVLGHQW
5%$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e 7KH QRQ UHVLGHQW KDUYHVW IHH IRU ZRRG ELVRQ VKRXOG EH VWDQGDUGL]J]HG DQG QRW VH[ VSHFLI
o :KLOH KXQWHUYVY FDQ FKRRVH WR VKRRW HLWKHU PDOH RU IHPDOH ELVRQ WKHUH VKRXOG QR ORQ

e 7KH LOQFHQWLYH GRHV QRW DOLJQ ZLWK WKH 'HSDUWPHQW RI (QYLURQPHQW V PDQDJHPHQW SOD¢
%LVRQ ELVRQ 3RSXODWLRQ

o /TKH FXUUHQW SODQ VXSSRUWYV PDQDJLQJ ZRRG ELVRQ DV D UHVWRUHG VSHFLHVY DQG SURPRWHYV |
YDOXH RI WKH ZRRG ELVRQ SRSXODWLRAQ

e 7KH UHWXUQ WR WKH RULJLQDO VWDQGDUGL]HG IHH VLJQDOV WKDW WKH ELVRQ DUH D UHVSHFWHG "
RWKHU ODUJH JDPH VSHFLHYV



3URSRVDO GWDQGDUGL]H 1RQ 5HVLGHQW
6833257,1* ,1)250%7,21 :KDW HYLGHOQFWXESE RHYSWUWHKOFSU R

e 7KH '"HSDUWPHQW RI (QYLURQPHQW PDQDJHPHQW SODQ $ &RQVHUYDWLRQ DQG $FWLRQ 30DQ IR
DQ DGDSWLYH PDQDJHPHQW DSSURDFK WR ELVRQ PDQDJHPHQW

o W UHJXODWHY OLFHQVHG KXQWLQJ EDVHG RQ DQQXDO SRSXODWLRQ QXPEHUV %XOO WR FRZ KDU

e /RZHU SRSXODWLRQ QXPEHUV UHVXOW LQ D KLJKHU EXOO WR FRZ UDWLR KDUYHVW $Q LQFUHDVHG
IXWXUH PDQDJHPHQW LI SRSXODWLRQ LQFUHDVH ZDUUDQWYV LW EXW LW LV QRW FXUUHQWO\ EHLQJ

o &KDQJLQJ WKH QRQ UHVLGHQW KDUYHVW IHHVY PDNHV WKHP FRQVLVWHQW ZLWK WKH DSSURDFK WH

e /KH SODQ DOVR VHHNV WR SURPRWH SXEOLF DZDUHQHVV RI WKH HFRORJLFDO DQG FXOWXUDO YDOX|
WR KDUYHVW FRZ ELVRQ GR QRW VXSSRUW WKLV REMHFWLYH

o JURQW FRXQWHU VWDII DW WKH '"HSDUWPHQW RI (QYLURQPHQW UHJXODUO\ HQFRXQWHU WKLV LQFI

e :<KHQ 6SHFLDO *XLGH /LFHQFH KXQWHUV DUH SUHVHQWHG ZLWK WKH FXUUHQW IHH FKDUW WKH\ RIW
WR UHGXFH KHUG VL]H

o 6WDIlI PXVW H[SODLQ WKDW WKLV LV QRW WKH FDVH DQG WKDW IHHV GR QRW UHIOHFW WKH GHSDL



3URSRVDO GWDQGDUGL]H 1RQ 5HVLGHQW
287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOWHQGHG™"

e 7KH JRDO RI WKLV FKDQJH LV WR WXB B RYYL WKMP HHEW UVWRPGIRLQJ ZRR G BLE\RPDDAD QD JKHIPUHQHA \8 A H H V
FRQVLVWHQW ZLWK WKH SODQ V SKDO PDVBEBKSRFWRRBGHERWIRRLFD CH® DRMGFEN@W XUDOO\ UHVWRU

3$571(56 &2//$%25%7256 ,V WKH SURBRRWROHWXEB B RLGWHMD W
yLUvw 1DWLRQ JRYHUQPHQWYV 55&V RWKHU VWDNHKROGF

e 1R WKLV LV DQ LQWHUQDO SURSRVDO IURP <* RQO\

5(68%0,66,21 +DV WKLV EHHQ SURSRBMIG® I EHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF "'LVEFEXVVLRQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKROQWHRY WR WKH UHJXODWL
UHJDUGLQJ

o BWDQGDUGL]LQJ WKH QRQ UHVLGHEBWRRDUYHVW IHH IRU ZRRG
DFURVV ERWK VH[HV

e .V WKHUH DQ\WKLQJ HOVH WKH %RDUG VKRXOG FRQVLGHU"



3URSRVDO
SHYWULFW +XQWLQJ
/ILFHQFH (OLJLELOLW\ IRU
OGLYLGXDOV 6XVSHQGHG
LQ 2WKHU -XULVGLFWLRQV

6XEPLWWHG E\
*RYHUQPHQW RI <XNROQ



SURSRVDO [LFHQFH (OLJLELOLW\
723,& :KDW LV WKH SURSRVHG FKDQJH"

e 7KH *RYHUQPHQW RI <XNRQ FXUUH@WQ\QG FOHF FQRFWH VY WR H XELYLGXDOXVAKHR OHB SWRAK IKEXIQMWH ® R U Q
MXULVGLFWLRQ

o 7KLY SROLF\ DSSURDFK LV EDVHG RWVUHFN SURFROUDNIXHHYPEGLFWLRRVLQRBWYWERXIDVOWX AKRIVAHH QBHY L
VXVSHQGHG RU UHYRNHG

o 7KLV SROLF\ LOWHQGY WR GLVFRXUDXIGWLWWXBKRR QW RRQAKLRU KXWMWUIL EHRCS FBRW X DEWMBVRD IDQ
DQG KDYLQJ WKHLU OLFHQFH VXVSHHIGHG RU UHYRNHG HOVHZ

e 7KH GHSDUWPHQW FXUUHQWO\ UKOMKRUR®Y \W.IQH VH RN VRVH U VRD WIK\HV XLHD GFDLQ A HYF R UVRX@BWQG D OLF
FDXVH WKDW VHHPV VXIILFLHQW WR WKH OLQLVWHU

© +RZHYHU WKHUH LV QR VSHFLILHSORDLVRBIWKE HLOEKMHUHV5HJIXODWLR QDW K B VR IS KRG WE IQW VO WHKHHC
SHUVRQV VHUYLQJ D KXQWLQJ ED®HRW NWXVSHRVAWORIOQ DQRW

e 7KLV DSSURDFK SODFHV D VLJQLKUF®HW RDG PIKML ¥ RQOMLYBWEL RQ 2IQF HY 6HUYERBW %D 8 BKRD F H
e 7KH '"HSDUWPHQW Rl (QYLURQPHQWLIRQ SUR SARKWH. OLIODEG DIGIGEMI X ODW LR Q QU HRO\ MMKH R Q O\GHFIWH RSF W W R

HISOLFLW UHVWULFWLRQ IRU QIOFRGF@QIAH BBIL3O0ODOMOURQ LRUWIQEY L GXOWWM ¥ KIRWHH WHF¥FRQPHFE RU VXVSH
MXULVGLFWLRQ



SURSRVDO [LFHQFH (OLJLELOLW\
5$7,21$/( :K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e &8RQVHUYDWLRQ 2IILFHUV DUH HQFRXQWHULQJ OLFHQFH DSSOLFDQWYV ZLWK UHYRNHG RU VXVSHQGH(

e :KLOH WKH '"HSDUWPHQW RI (QYLURQPHQW FXUUHQWO\ GRHV QRW LVVXH OLFHQFHYVY WR LQGLYLGXDO"
WKH SURFHVV IRU GRLQJ VR LV DGPLQLVWUDWLYHO\ EXUGHQVRPH

e 8QGHU WKH FXUUHQW SURFHVV &RQVHUYDWLRQ 2IILFHUV KDYH WR JR WKURXJK SURFHVV WR GHWHL
SURFHVYV

e $Q H[SOLFLW SURKLELWLRQ LQ WKH UHJXODWLRQ ZRXOG DOORZ &RQVHUYDWLRQ 2IILFHUV WR LPPHG
LQGLYLGXDOV ZKR KDYH UHYRNHG RU VXVSHQGHG OLFHQFHYVY LQ RWKHU MXULVGLFWLRQV



SURSRVDO [LFHQFH (OLJLELOLW\
6833257,1* ,1)250$7,21 :KDW HYLGHQFWXRBS R SHUWHEG FSU R

e 7KLV SURSRVDO LV EDVHG RQ WKH &RQVHUYDWLRQ 2IILFHU 6HUYLFHYV %UDQFK V H[SHULHQFH LQ LPS

e 7KH OHQJWK\ DQG RYHUO\ DGPLQLVWUDWLYH SURFHVV KDV IUXVWUDWHG HIIRUWYVY WR QRW LVVXH U
UHYRNHG RU VXVSHQGHG OLFHQFHYVY LQ RWKHU MXULVGLFWLRQV

287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOQOWHQGHG"

e 7KLV SURSRVDO ZLOO IRUPDOL]H WMRQHP HHEW WWHP[H Y W LRDIJ (BROLF\ RR QRW LLWIVGLIA VOZ KR KIDHAVH W H Y R N
VXVSHQGHG OLFHQFHV LQ RWKHU MXULVGLFWLRQV

W ZLOO UHGXFH WKH DGPLQLVWWBWYDMW EXQ @HIQ FRHQ WK H YSLE® V % ISU@RFFKH OV GRYSOIRISE XKBSVWKEJ UHY
VXVSHQGLQJ OLFHQFHV IRU LQGL YWIGR@\ R Z VK \KDHGVURYRFIDQ RWKHU MXULVGLFWLRQV



SURSRVDO I[LFHQFH (OLJLELOLW\

3$571(56 &2//$%25%$7256 ,V WKH SURSRRDROHWXEB B RDWHM® W
J)LUVW 1DWLRQ JRYHUQPHQWY 55&V RWKHU VWDNHKROGH

e 1R WKLV LV DQ LOWHUQDO SURSRVDO IURP <* RQO\

5(68%0,66,21 +DV WKLV EHHQ SURSREMIBGWEHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



SURSRVDO

SXEOLF 'LVFEFXVVLROQ
*XLGLQJ 4XHVWLRQV

e 'R \RX VXSSRUW WKH SURSRVHG FKROQQJHVY WR WKH UHJXODWL

e  V WKHUH DQ\WKLQJ HOVH WKH %YRDUG VKRXOG FRQVLGHU"™



6HFWLROQ
SGPLOLVWUDWLYH 3



GPLOLVWUDWLYH 3URS
6SHFLDO *XLGH /LFHQVH DY
O0D\R 7KUHVKROG +XQW

6XEPLWWHEBYYHUQPHQW RI -



$GPLQLVWUDWLYH 3URSRVDO  6*/ LQ OD\R
(23,& KDW LV WKH SURSRVHG FKDQJH"™

7KH '"HSDUWPHQW RI (QYLURQPHQW WKH URGERRZQQIWK PQMNH WR 6F KHK XIOMHG 'O L6IHHF SVHLRX@ D W L RVX

$GG *06 DQG IRWRPRRVH DV DQ HIFHSWLRQ XQGH®@ WKH *0= *06 FROX

/KLV ZRXOG DGG WKH VXE JRQHV WWHBWHRIXNRED X WKW DODHRD DV HIFHSMIHBQUERP66SHIFrQDAFXWGRQV

W LV GHSDUWPHQWDO SROLF\ WK DDW N SSHEW DSCH UR 1L GVMW 8 GF H@ MV K LWOH-AVOKROL® K MKW DDVHRD W KQRWKIR O G
WKLY OLVW ZDV DQ RYHUVLJKW ZKHOQNWKPH QB BGOWW LHRGDDEDW WKH OD\R WKUHVKROG KXQW



$GPLQLVWUDWLYH 3URSRVDO 6*/ LQ OD\R |
5%$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e 7/KH GHSDUWPHQW KDV UHVWULFWHG VSHFLDO JXLGH OLFHQFH DYDLODELOLW\ LQ WKH )DUR WKUHVK
SULRULWL]HG IRU UHVLGHQW KXQWHUYV

e SPHQGLQJ WKH UHIJXODWLRQ WR UHVWULFW VSHFLDO JXLGH OLFHQFH DYDLODELOLW\ LQ WKH OD\R W
DQG ZLWK WKH LVVXDQFH RI VSHFLDO JXLGH OLFHQFHY DFURVV RWKHU WKUHVKROG KXQW DUHDYV

6833257,1* ,1)250%7,21 :KDW HYLGHOQFWYXEBE RH) SWUWH® F$HU R

e 7KH '"HSDUWPHQW RI (QYLURQPHQW KDV FRQVLVWHQWO\ HIFHSWHG VSHFLDO JXLGH OLFHQFH DOORFI

e 6GFKHGXOH ' RI WKH :LOGOLIH 5HIXODWLRQV FXUUHQWO\ LQFOXGHY RWKHU WKUHVKROG KXQWV ZKHU



$GPLQLVWUDWLYH 3URSRVDO 6*/ LQ OD\R |
287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOWHQGHG™"

e 7KLV SURSRVHG UHJXODWLRQ FKD®WHVISWH EIQDNMH PG HG! WR FFHHE HH D XD HYBKRIOOE WX QQ® WKW HD DAR MQV XU
IRU WKLV UHVWULFWHG KDUYHVWLGHWHQ@WRKYAGWBUWR <XNRQ UH

e ODNLQJ WKLV FKDQJH ZRXOG DOLJDQGHSERHWHIGQWDW LRRO LFKLFK ZERQ W QY XK W R KEHH IDXSGD IEFFD® FR Q'
WKH IXWXUH

3$571(56 &2//$%25%7256 ,V WKH SURBRRWROHWXEB B RL@WHMD W
yLUvw 1DWLRQ JRYHUQPHQWYV 55&V RWKHU VWDNHKROGF

e 1R WKLV LV DQ LQWHUQDO SURSRVDO IURP <* RQO\

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



$GPLOLVWUDWLYH 3URS
&UHDWH D GHILQLWLRQ RI D

DOO DQWOHUHG JDP

6XEPLWWH®RENMUQPHQW RI



SURSRVDO 2YHUYLHZ '"HILQLWLRQ RI $QWOI
723,& KDW LV WKH SURSRVHG FKDQJH"

e <XNRQ LVVERBOLIFHHYPWWY WR KXQW HON ZLWK KHUHSIRL QW VGR UL Q HW V REX W | VEOG/DQ HRLW SERALIQNG DG L\R R K

e« 7KH ODFN RI DQ DJUHHG XSRQ GWILJKXWDRQRRUFRRW® QU F®& WR G LV BIRILHHP MRVWAD D E RDXAVG DELWIQ A X O
HQIRUFHPHQW DQG FRPSOLDQFH

e  Q WKH IXWXUH WKH <XNRQ PD\ ZLKBUNRMWUMKHRHBPWPLOOHY SHF L HX LHDW HREQR QXDUWXW & HDUJQ WROHU JU H O
UXOHYVY ZRXO0OG QHHG WR EH VXEPLOYW ZG O/GKOULRK IKHWKAGIDWVYR @D FKDQIDHGRBWHKGY N (BEGH ILIPSFD BPFHQ W H G

e 7KLV SURSRVDO ZRXOG FUHDWH IRGOW. Q QWAL R :IIRWGDQ WHOHHII X O RWRL B Q WG\ & HARNXZ GDP S G\UWD W L Q
LV HQDEOHG E\ VHFWLRQLOGOLISRIPAWKIHY VWDJH WKLV UHIJXODRX®® R&DD D SORWRV{IDN Z



SURSRVDO 2YHUYLHZ '"HILQLWLRQ RI $QWOI
5$7,21%$/( :K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e 7KHUH LV FXUUHQWO\ QR DJUHHG XSRQ GHILQLWLRQ RI DQWOHU SRLQW LQ WKH <XNRQ

o 7KLV ODFN RI FODULW\ FRXOG OHDG WR LQVWDQFHY ZKHUH &RQVHUYDWLRQ 2IILFHUVY DQG KXQWH!I
SHUPLW ZLWK DQWOHU FRQILIXUDWLRQ UHVWULFWLRQV H J WKH ILYH SRLQWYV RU OHVV 7DNKLQL

e 7KLV GHILQLWLRQ ZRXOG DOVR VXSSRUW FRQYHUVDWLRQV DERXW SRWHQWLDO KDUYHVW RSSRUWXG
JDPH

6833257,1* ,1)250%$7,21 :KDW HYLGHQFWXBE RHYS3WWHWUWHKGE FHU R

e /KH SRLQW RU OHVV HON KXQW LQ WKH 7DNKLQL 9DOOH\ LV UHODWLYHO\ QHZ DQG &RQVHUYDWLRC
LVVXHV ZKHUH WKHUH ZDV GLVDJUHHPHQW RQ DQWOHU SRLQWYV

e +tRZHYHU WKH &RQVHUYDWLRQ 2IILFHU 6HUYLFHYV %YUDQFK DQWLFLSDWHY WKLY EHLQJ D SRWHQWLD(
ZRXOG SURYLGH



SURSRVDO 2YHUYLHZ '"HILQLWLRQ RI $QWOI
287&20(6 :KDW VSHFLILF RXWFRPHV DUH LQWHQGHG"

e 8UHDWH D GHILQLWLRQ RI DOQW® HDPSRLOQR SERYDGO FEWWEUBW\ DAMRLRXQQN HUFW D\D GR & RIQVHW Y W K D W
FRQILJIXUDWLRQ FRQGLWLRQV

3$571(56 &2//$%25%$7256 ,V WKH SURSRRWBOHWXE B RDWHM® W
yLUvw 1DWLRQ JRYHUQPHQWYV 55&V RWKHU VWDNHKROGF

e 1R WKLV LV DQ LQWHUQDO SURSRVDO IURP <* RQO\

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



$GPLOQLVWUDWLYH 3URS
S$GRSW &ULPLQDO &RGH F
SUHVFULEHG )RUPV

6XEPLWWHEBYYHUQPHQW RI -



SGPLOQLVWUDWLYH 3UR&RY B DQ D () RMBRENH
723,& :KDW LV WKH SURSRVHG FKDQJH"

e 7TKIKRULPLQDO &RGHSRIH¥FQDEBY WKH UHTXLUHG IRUPXYWRRULDDWRRQYQWREDEDDEOH WR SHDFH RIILF}

o 7KH IRUPV SUHVFULEHOLDIWSFKROG DQG UHVWULFW &RQVHWRVOWRRGRWHFWHY SO WHNVQZKLFK RIW
SULPLQDOWN&ERGBDWHYV

e 7KLV SURSRVDO ZRXOG DPHQG WKR UHFPROH W RBKHEROMWLOR PRWP RI :DUQDRUNF DWRL RIDDW RK2ZEWGLQ 6HD
:DUUDQW DQG UHSODFH LW ZLWKYD OBRQMPHQ P & R GMHKR UHRNXQD G D

5$7,21%/( K\ LV WKLV FKDQJH EHLQJ SURSRVHG"

e /KH FXUUHQW IRUPVY LQ WKH :LOGOLIH 5HIXODWLRQ DUH RXW RI GDWH DQG <XNRQ FRXUWY KDYH VD
GLUHFWHG WKH &RQVHUYDWLRQ 21ILFH&JUGRUY DBOH & R BHDIRXHEDMBHXIMH I WKHY UDWKHU WKDQ WKRVH VHV
SHIXODWLRQ

e &RQVHUYDWLRQ 2IILFHU 6HUYLFHYVY %YUDQFK KDV EHHQ XVLQJ &&ULPLQDO &RGH RI &DQDGD IRUPV IRU '
FXUUHQW GHSDUWPHQWDO SUDFWLFHYV

e /KH &RQVHUYDWLRQ 2IILFHU 6HUYLFHV %YUDQFK EULQJYVY WKHVH IRUPV EHIRUH WKH FRXUWYV UHJXODL
SUDFWLFHYV



SGPLQLVWUDWLYH 3URSRYBDQD @ RBRIBW
6833257,1* ,1)250%7,21 :KDW HYLGHOQFWXESE RHYSWUWHKOFSU R

e /KLV SURSRVDO LV EDVHG RQ WKH &RQVHUYDWLRQ 2IILFHU 6HUYLFH %UDQFK V LOWHUDFWLRQV ZLW

287&20(6 :KDW VSHFLILF RXWFRPHY DUH LOQWHQGHG"

e SGHSODFH WKH H[LVWLQJ )RUP RI :DUIRDEWWALR @ H\DRJRPEWDI) 6HDUFK ZDWKDD W H) € G HIHFSO WRHWKMH H -
&ULPLQDO &RGHIRURDQDGD

e 7KLV ZRXOG UHIOHFW FXUUHQW SNV DLFWKBIYPV HDWQ B UHHQRWBGPH AMVRDERIG HIRUBRY QWKADIRUPV XVHG E\ WKH
&ERQVHUYDWLRQ 2IILFHU 6HUYLFHVWWoUDQFK UHPDLQV FXUUHAQ

e SULPLQD ORMREHXQGHUJR UHJXODU UHQHZDOODZAQ WR RRNMHIMNWDKYVERYH IILFHU OKMIZV)VY HAD Y%l D F K \Z\
WKH PRVW XS WR GDWH IRUPYV



SGPLQLVWUDWLYH 3URSRYBDQD @ RBRIBW
3$571(56 &2//$%25%$7256 ,V WKH SURSRRWROLHWXEBBRWH® W
YLUVW 1DWLRQ JRYHUQPHQWY 55&V RWKHU VWDNHKROGE

e 1R WKLV LV DQ LQWHUQDO SURSRVDO IURP <* RQO\

5(68%0,66,21 +DV WKLV EHHQ SURSRBMDI® IEHHHQ VXEPLWWH

e 1R WKLV SURSRVDO KDV QRW EHHQ VXEPLWWHG SUHYLRXVO\



$GPLOLVWUDWLYH 3URS
&RUUHFW VSHOOLQJ PL

6XEPLWWHRGYYHUQPHQW RI -



SGPLQLVWUDWLYH 3URSRVDO &RUUHFW 6S&
723,& :KDW LV WKH SURSRVHG FKDQJH"

e 7KH '"HSDUWPHQW RI (QYLURQPHQW ZVQS URSHRYEPH QWKWH ULQOMKH 7UDSSG@L BHSKHORWDWQRMYG :LO

e /UDSSLQJ 5HIXODWLRQ
o H LW VD\V KD ZKHQ LW VKRXOG VD\ KDV
o > VKRXOG EH ZLWK URXQIKGDRUWEKNHW )WH UVOWRHYH WUDFNHW
o 3DUW RI WKH 7UDSSLQJ 5SHIXODWLRG@Y XOU®!I V DPKIHSQDRO BN J

e :LOGOLIH 5HIXODWLRQ
©o BHFWLRQ E JUHQFK WUDQV O DWIHRGHHULRIPRALSOHMWHWR H ) UH Q MKK B DUQHIXXDIHWI RQW LR Q R
© BFKHGXOH $ SDUW JLYHV WKH WFEHD WD PIHF VBMHEHLW VR JOWKLY OLVWISG DW H HWYWR BBDBSXXW DQDC
NHHSLQJ ZLWK GHSDUWPHQWDO QDPLQJ FRQYHQWLRQ



4 XHVWLRQV &ORVLQJ SHPDUNYV

JRU PRUH LQIRUPDWIKQ RIQOWRHIH 5HIJXODWLRQ R K IRXQ N S
SURSRVDOV SOHDVH FRQWDFWHPDRW RUWEWORXXNVZHEVLWH

"HEVLWIELPE FD

(PDLBRPPXQLFDWLROV#\IZPE FD
3KRQH

U




$SSHQGL[ $
"LOGOLIH ODQDJHP
7RROV



LOGOLIH ODQDJHPHQW 7RROV

/KH IROORZLQJ OLVW RI ZLOGOLIH PDQDJHPHQW WRROV DUH UHIHUHQFHG LQ WKH UHJXODWLRQ FKD

7KH OLVW RI WRROV LV QRW H[KDXVWLYH W LV LOQOWHQGHG WR KHOS <XNRQHUV EHWWHU XQGHUVWL
GHFLVLRQV ZKLOH SDUWLFLSDWLQJ LQ WKH UHJXODWLRQ FKDQJH SURFHVYV

7KH WRROV OLVWHG LQ WKH VXPPDU\ ERRNOHW LQFOXGH

o SBHUPLW +XQW $XWKRUL]DWLRQV
o TKUHVKROG KXQWYV

o SHILVWUDWLRQ KXQWYV

o :LOGOLISH®PWWV

o 9DU\LQJ VHDVRQ GDWHYV



SHUPLW +XQW $XWKRUL]J]DWLRQV
KDW LV D 3+$ "

e BHUPLW +XQW $XWKRUL]DWLRQV VHWV D OLPLW IRU WKH QXPEHU RI SHUPLWV IRU D JLYHQ DUHD 3H!

e 7KH QXPEHU RI DYDLODEOH SHUPLWY FDQ EH OLVWHG LQ WKH UHIJXODWLRQ RU WKH OLQLVWHU RI1 (C
SHUPLWYV IURP \HDU WR \HDU E\ OLQLVWHULDO 2UGHU

e SHUPLW KXQWV DUH FXUUHQWO\ LQ SODFH LQ VHOHFW DUHDV IRU YDULRXV VSHFLHV LQFOXGLQJ

o ORRVH

o &DULERX
o 6KHHS

o (ON

o "HHU

o *RDW



(KUHVKROG +XQWYV
'KDW LV D WKUHVKROG KXQW"

[KUHVKROG KXQWV VHW D VXVWDLQDEOH KDUYHVW WKUHVKROG IRU D JLYHQ DUHD

2QFH WKDW WKUHVKROG LV PHW WKH OLQLVWHU RI (QYLURQPHQW FORVHV WKH KXQWLQJ VHDVRQ

$Q\ OLFHQVHG KXQWHU FDQ KXQW LQ D WKUHVKROG KXQW DUHD XQWLO WKH KXQW LV FORVHG

/7KH GHSDUWPHQW FXUUHQWO\ DGPLQLVWHUY WKUHVKROG KXQWYV

(©)

)DUR PRRVH WKUHVKROG KXQW
OD\R PRRVH WKUHVKROG KXQW
IHOFKLQD FDULERX WKUHVKROG KXQW
JRUW\PLOH FDULERX WKUHVKROG KXQW

(©)

@]

@]



SHIJLVWUDWLRQ +XQWYV
KDW LV D UHJLVWUDWLRQ KXQW"

e SHILVWUDWLRQ KXQWV VHW:IDOGIORS WBHBWYXPEKDWIPXVW EH UHWXUQHG DIWHU D SUHGHWHUPLQHG W
XQVXFFHVVIXO

e /KH SHUPLWY DUH WKHQ UHLVVXHG WR D QHZ JURXS RI KXQWHUYV

e 7KH '"HSDUWPHQW RI (QYLURQPHQW FXUUHQWO\ DGPLQLVWHUY RQH UHJLVWUDWLRQ KXQW

o )RUW\PLOH FDULERX VXPPHU ZLQWHU UHJLVWUDWLRQ KXQW



' LOGOLIRHUFRL WYV
'KDW LY@GOLIGHEPWW "

e :LOGOLISH®YPWWY FDQ EH LVVXHG LQ D YDULHW\ RI FLUFXPVWDQFHY DQG DOORZV WKH OLQLVWHU RI (
RSSRUWXQLWLHY HJ UHSRUWLQJ UHTXLUHPHQWYV

e :LOGOLIBHEFMLWY DUH QHFHVVDU\ WR VXFFHVVIXOO\ LPSOHPHQW RWKHU KXQWV VXFK DV
o TKUHVKROG KXQWYV
o SHILVWUDWLRQ KXQWYV



ODU\LQJ 6HDVRQ 'DWHYV
KDW DUH YDULHG VHDVRQ GDWHYV"™

e 6HDVRQ GDWHYV FDQ EH YDULHG WR UHVWULFW KDUYHVW GXULQJ FHUWDLQ WLPHV H J WKH SURSR)\

e 6HDVRQ GDWHV FDQ EH VHW LQ WKH UHJXODWLRQ RU WKH OLQLVWHU RI (QYLURQPHQW FDQ EH JLYH
2UGHU



